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5 realities of power

When you are in a 
leadership posi-
tion exercising 
the power of the 
position, there are 

realities about power you need to 
be mindful of if you want to be an 
effective leader. Let us look at five 
of them:

The first is that Power is given. 
If you have power, you were given 
that power. In political contexts, 
power is given to leaders through 
elections, and the source of power 
is those who elect them i.e. the 
people. President Biden (then 
President-Elect), after the US Elec-
toral College affirmed his victory 
said: “In America, politicians don’t 
take power…People grant power to 
them.” He was saying that power is 
given to politicians by the people. It 
is the same in all democratic soci-
eties. Unfortunately, we see people 
in power – especially in the pub-
lic sector (appointed and elected) 
who act as though the power they 
have is self-originated and are 
therefore not accountable to any-
one. If power is given, it can also be 
taken away. It is therefore a trust for 
which one must be accountable.  

The second reality is that Power 
must have purpose. Power is given 
to achieve a purpose (or purposes). 
If power doesn’t have purpose, it 
cannot be used to benefit others. 
Unfortunately, many seek power 
not to benefit others but to benefit 
themselves or interests they rep-
resent. An example comes from 
the political life of US President 
Lyndon Johnson (who succeeded 
President J. F. Kennedy). Before 
becoming President, Johnson had 
tried being elected to the US Sen-
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ate. He lost, became depressed, 
and abandoned his goal of improv-
ing the lives of others which had 
been his focus politically. 

Seven years later (after amass-
ing a personal fortune), he won 
another senate election. He be-
came Senate Majority Leader, but 
now as a rich, powerful Majority 
Leader his primary focus was him-
self and no longer helping others. 
He had power but with no purpose 
beyond himself. But a life changing 
event helped him reset his bear-
ings: he had a heart attack. It was 
a turning point, as he questioned 
himself regarding the purpose of 
the power and wealth he had and 
realised that simply accumulating 
power had no beneficial purpose. 
After recovering, he rededicated 
himself to his original values, that 
government was for the purpose of 
helping those in need. Are you in a 
position of leadership today? What 
is the purpose of the power that you 
have? 

The third reality is that Power 
can be abused. Power is given for 
the purpose of fulfilling the respon-
sibility of your position. It is not giv-
en without a purpose or for purpos-
es contrary to the responsibilities 
of your position. You demonstrate 
accountability for the power you 
have by fulfilling the responsibility 
for which it was given. Someone 
who uses the power of her position 
to fulfil every other purpose except 
the one for which it was given is not 
showing herself accountable. in 
this way, power can be abused or 
misused. In Singapore’s early days, 
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only get amplified in the light of 
that leadership platform, because a 
leadership position puts a spotlight 
on you. 

If you have not dealt with char-
acter flaws before assuming the 
new position, you will carry them 
into it. For example, if you cannot 
control your emotions and explode 
at the slightest provocation, if you 
take up a leadership position with-
out first dealing with it, you will 
only have this flaw exposed once a 
situation that tests it arises. This will 
end up undermining your influ-
ence. Anyone who thinks they can 
separate their conduct from their 
leadership does not understand 
the impact of character on leader-
ship. Many leaders have failed, not 
because of technical incompetence 
but because their leadership plat-
form exposed their character flaws, 
which ended up compromising 
their leadership. 

The fifth reality is that Power is 
transient. Power is transient be-
cause it is usually dependent on or 
derives from something external 
such as a leadership position and 
lasts only for as long as that posi-
tion exists. President Bill Clinton 
after leaving office said: “When you 
get out, you change all that power 
for whatever influence you have 
and whatever your experience and 
contacts will permit you to do.” He 
knew the transience of power. 

Many who wield power as a 
result of the positions they hold 
lose sight of this reality, acting as 
if the power they have is theirs 
personally and not dependent on 

their positions. All too soon the 
power is gone when the appoint-
ment or term ends. Former Presi-
dent Goodluck Jonathan speaking 
recently about the transience of 
power said: “There are people who 
act like they can’t eat without you 
when you’re in a position of power. 
But once you’re no longer in that 
position, they move on and act like 
you no longer exist.” Indeed, power 
is transient. 

Don’t find yourself on the wrong 
side of these five realities. Accept 
them and walk in them so you can 
be an effective leader. 

Thank you and until next week, 
let me challenge you to begin to 
lead from where you are. 

 

Yew said: “We had to be careful not 
to abuse the absolute power we had 
been given.” He knew power was 
given for a purpose, that it could 
either be used properly or abused, 
and as a government they had to be 
accountable for it. 

The fourth reality is that Power 
exposes you. Abraham Lincoln said: 
‘All men can stand adversity, but if 
you want to test a man’s character, 
give him power. Power tests char-
acter because a leadership position 
magnifies character weaknesses. 
Having power exposes you: charac-
ter flaws that are unresolved before 
you get into a leadership position 

There are people 
who act like they 
can’t eat without 
you when you’re 
in a position of 

power. But once 
you’re no longer in 
that position, they 
move on and act 

like you no longer 
exist

‘
‘

Akinkugbe qualified as a Chartered 
Accountant. He served as treasury 
controller at DHL and later as CEO 
of a technology services company 
founded by Accenture.

Micro, Small and 
Medium Enter-
prises (MSMEs) 
operators have 
sought funding 

and more research into organic 
products to expand their markets 
and boost healthy living and local 
content.

The MSMEs operators spoke in 
Abuja at the just concluded Nigeria 
@ 60 exhibition on Made-in-Nige-
ria Goods and Services.

The exhibition, aimed at pro-
moting local content and invest-
ment, held from June 15, to June 19.

Abida Rabiu,  Founder  of 
Zholkha Global Resources Ltd., 
while acknowledging that Nigeria 
was naturally endowed with or-
ganic products needed to maintain 
healthy living and treat diseases, 
called for more research to boost 
the sector.

She said the company pro-
duces 100 percent natural herbal 
teas, sauce, spices, marinades, 

MSME operators seek more research, fund to boost organic sector
condiments and luxury perfumes 
locally sourced from roots, seeds 
and herbs.

She named the raw materials 
to include Doum Palm (Goriba), 
Moringa, Dates, Hibiscus leaves 
(zobo), Rosemary and black pep-
per, among others.

According to her, these are 
blended into aromatic paste which 
contains rich nutrients especially 
vitamins that enhance, detoxify 
the body and improve its metabo-
lism as well as boosting immune 
system.

Rabiu, while noting that sourc-
ing raw materials was easy for her, 
also advised Nigerians in the sector 
to desist from relying on imported 
raw materials.

She added that Nigeria had 
abundant materials for use, espe-
cially in the rural markets.

“We have these roots, seeds and 
leaves naturally growing in excess; 
the rural dwellers are ready to go 
over the mountain to pick fresh 

ones.
“All we need to do is to do more 

research and see how we can 
use them for our daily needs and 
export.

“These products can cure and 
manage many diseases. Typical 
examples are doum palm and 
moringa seeds which lower and 
regulate the blood and sugar level.

“With good research on this, it 
will assist patients with high blood 
pressure (HBP) and cancer.

“Tea or drinks from these natu-
ral products equally give energy.

“Instead of taking artificial en-
ergy boosters that have preserva-
tives, it is better and healthier to 
use these organic products without 
side effects,” she said.

She, however, expressed hope 
to have access to international 
certification and less cumbersome 
export processes for marketability.

Famida Abubakar of First Class 
Group Refreshments Ltd., an indig-
enous company which produces 
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healthy, continental, local food 
and snacks, also called for govern-
ment funding to acquire advanced 
machines needed for production.

Its products are dried processed 
lean beef (Kilishi), shredded beef 
and chicken (Danbun) groundnut 
crunch (Kuli-kuli), groundnut 
prince cookies (Dan Sarki), and 
Sesame Seed (Ridi).

According to Abubakar, its prod-
ucts have NAFDAC certification 
numbers and are mostly oven fried 
to avoid contamination from flies 
through sun drying which gives 
them an edge for export.

A l s o  s p e a k i n g ,  B a m i s a y e 
Vivyne, CEO of Macariusville 
Dates Company, which processes 
dates and other Nigerian agri-
cultural products into powder 
for natural sweetener and sup-
plements also sought for more 
research and visibility.

She, however, lauded the exhi-
bition, adding that it had spurred 
consumers’ patronage and interest 

in various made-in-Nigeria prod-
ucts being displayed and called for 
more visibility.

She decried other challenges 
affecting the cost of production 
in the sector especially the dearth 
of infrastructure and increase in 
electricity tariff among others.

The nation turned 60 years on 
October 1, 2020, while the exhibi-
tion was focused on depicting inge-
nuity of indigenous entrepreneurs 
by drawing attention to Nigeria’s 
endowment to be harnessed for 
export and the common good of all.

The exhibition was organised by 
the Inter-Ministerial Committee on 
Nigeria @ 60 in collaboration with 
Business Visa and Trainings Co. 
Ltd. to mark Nigeria @ 60 celebra-
tions.

Considering the significance of 
the age in our journey to nation-
hood, President Muhammadu 
Buhari directed that the celebration 
should be made a year-long event 
to end in September. NAN


