
23Tuesday 13 July 2021 BUSINESS  DAY

www.businessday.ng  https://www.facebook.com/businessdayng  @Businessdayng

Leadership: Age or Preparation?

When it comes to 
leadership, the is-
sue of age is often 
contentious, es-
pecially in Africa 

where younger people accuse the 
older generation of not yielding 
leadership opportunities to them, 
as they hold on to power at all costs. 
Uganda’s President Museveni for ex-
ample was re-elected to a sixth term 
in office this year! In Nigeria, the Not 
too Young to Run bill which lowers 
the ages for public office has been 
passed into law and assented to by 
the President, though the Constitu-
tion has not yet been amended to 
incorporate this. 

But does age really matter in 
leadership? I say the evidence points 
out that Leadership is about prepa-
ration. Yes, in some respects and in-
stances age can be an asset because 
of experience, but preparation for 
the responsibilities ahead is what 
matters. When it comes to leader-
ship, many are old but never ready 
because they were not prepared. 

The reason why readiness for 
leadership is paramount is because 
no one knows the circumstances in 
which they will be required to lead, 
and leaders must be able to effec-
tively lead no matter the circum-
stances. Leaders of nations have 
come to leadership in times of glob-
al crisis like the ongoing pandemic, 
or in times of wars and financial 
crises as has occurred in the past. 
They have had to stand up to these 
extraordinary challenges (some un-
foreseen) and mitigate their impact, 
seizing the opportunities that pres-
ent as problems and challenges.

In an article on the BBC website 

Lessons in Leadershipwith  Fusi Akinkugbe 

in December 2016, about 18 months 
into President Buhari’s first term, 
Nigerian contributor Manir Dan Ali 
wrote that the President said: “he 
had the misfortune of coming to pow-
er at a time when very low oil prices 
meant the ……. country was paying 
a high price for its expensive habits.” 
While this was true, the fact is no one 
chooses the circumstances of their 
leadership. Ali further said: “Mr Bu-
hari admitted he felt like abscond-
ing from the job when he found how 
bad the situation was when he took 
office...” Frankly, I can only see this 
in the context of a man who became 
President on his fourth attempt – 
showing how much he wanted the 
job. No one knows the circumstanc-
es in which they will be called to lead 
but once we get there, we must be 
ready to face whatever challenges we 
are presented with. 

Let’s look at two internationally 
acknowledged world leaders (one 
young and one old), to see whether 
from their stories we can learn any-
thing about leadership, age and 
preparation. Incidentally, both are 
women.  

First, is Ellen Johnson Sirleaf. In 
2010, someone wrote in the Har-
vard Business Review what the job 
description of the President of Li-
beria in 2005 would have looked 
like: “Wanted: president to lead an 
African nation of 3.5 million people 
from 16 ethnic groups with 90% un-
employment, $4.9 billion in debt (the 
equivalent of 700% of GDP, 2,300% of 
exports, the highest level of indebted-
ness in the world), following 14 years 
of civil war, consisting of armed war-
ring factions needing to be integrated 
into civil society, with an economy 

the Treasury at the age of 31, to be-
ing Minister of Finance, working in 
the World Bank and UN, and being 
jailed for being outspoken against 
the government, she was undoubt-
edly ready for this assignment. On 
becoming President of Liberia in 
2006, she worked hard to earn cred-
ibility, throwing all her efforts into 
rebuilding post-conflict Liberia, and 
attracting international support in 
the process. She faced numerous 
challenges and worked to provide 
solutions to them. Certainly, in the 
older generation, what qualified her 
for leadership was her readiness and 
not her age. 

In 2011 she was jointly awarded 
the Nobel Peace Prize and in 2018 
was announced the recipient of the 
2017 Ibrahim Prize for Achievement 
in African Leadership by the Mo 
Ibrahim Foundation. She also re-
ceived the highest civilian award in 
the United States, which along with 
other awards and honours acknowl-
edge her success and capability as a 
leader.  

The second person is from the 
other end of the age spectrum. New 
Zealand’s Prime Minister Jacinta 
Arden assumed office in 2017 at the 
age of just 37 and she could not have 
known what circumstances she in 
which she would be required to lead. 
Within three years she had to deal 
with a terror attack in Christchurch, 
and then the pandemic, for which 
her country has been credited with 
having one of the best responses in 
the world. Because Jacinta Arden 
was ready for leadership, she was 
able to see the problems she faced 
as Prime Minister as opportunities 
to demonstrate her leadership. She 

and her party were rewarded last 
year with a landslide re-election vic-
tory. To put it all into context, these 
achievements have been by a leader 
who only turned 40 in July 2020! So, 
it’s not about age! It’s about prepara-
tion and readiness for leadership. 

When someone gets into a lead-
ership position which they are not 
prepared for, the result can be disas-
trous as the organisation or entity 
suffers and the expected results are 
not achieved. If you desire leader-
ship in any capacity, your age alone 
will not qualify you – your prepara-
tion and readiness will. 

Thank you and until next week, 
let me challenge you to begin to lead 
from where you are. 

and infrastructure in shambles.”
This was the job Ellen Johnson 

Sirleaf applied for and got at the age 
of 67, becoming Africa’s first freely 
elected female head of state. The job 
description doesn’t sound like any-
thing most people would want. But 
this exceptional woman’s life was 
one of preparation for this job that 
looked like no one could succeed in. 
From serving as a Junior Minister in 

Wanted: president to 
lead an African nation of 
3.5 million people from 
16 ethnic groups with 
90% unemployment, 
$4.9 billion in debt 
(the equivalent of 

700% of GDP, 2,300% 
of exports, the highest 

level of indebtedness in 
the world), following 
14 years of civil war, 
consisting of armed 

warring factions needing 
to be integrated into civil 
society, with an economy 

and infrastructure in 
shambles

‘
‘

Akinkugbe qualified as a Chartered 
Accountant. He served as treasury 
controller at DHL and later as CEO 
of a technology services company 
founded by Accenture.

WaterAid, an NGO, says 
developing countries’ 
economies will  be 
boosted by trillions of 

dollars over the next two decades if 
clean water, toilets and hygiene are 
available to everyone.

WaterAid, an international aid 
agency, made the disclosure in a 
statement on Sunday.

According to it, its report titled: 
“Mission Critical, Invest in Water, 
Sanitation and Hygiene for a Healthy 
and Green Economic Recovery,” 
shows  that reaching the levels of 
access defined by the UN’s Sustain-
able Development Goals can unlock 
huge sums. “Ensuring everyone has a 
toilet where waste is safely managed 
can yield 86 billion dollars per year 
in greater productivity and reduced 
health costs amongst other benefits.

“Ensuring everyone has some-
where to wash their hands with soap 
and water can yield 45 billion dollars 
per year. “Ensuring everyone has a 
tap at home can yield 37 billion dol-
lars per year.”

It said the report came after the 
U.K. Government faced wide criti-

Availability of clean water will boost economies 
of developing countries – WaterAid

cism for revealing plans to slash aid 
spending on life-saving clean water, 
hygiene and sanitation programmes 
in developing countries by 80 per 
cent earlier this year.

It added that the government also 
faced a rebellion from their own MPs.

Vivid Economics conducted the 
research and analysis that feeds 
into the report. It said that ensuring 
everyone, everywhere had access to 
even basic water, hygiene and toilets 
– which could mean a well within a 
15-minute walk, a household toilet 
and soap and water to wash hands 
with, would bring returns of up to 21 
times their cost.

The report noted that protecting 
water and sanitation infrastructure 
from worsening flooding was one of 
the best ways to protect the world’s 
most vulnerable people from the 
impacts of climate change resilience.

It said that for every U.S. Dollar 
spent on strategic flood upgrades, 
62 dollars in flood restoration costs 
could be avoided, as well as prevent-
ing life-threatening contamination of 
drinking water sources.

The report said that the provi-

sion of a community water pump or 
well can give women and girls the 
equivalent of 77 million working days 
per year that they currently spend 
collecting water.

It said that upgrading to a tap in 
every house would free-up 122 mil-
lion working days that are annually 
stolen from women and girls

“The impact on the lives, pros-
pects and freedom of women and 
girls, as well as a country’s economic 
success, would be transformative.

“Achieving the UN targets on 
sanitation could prevent up to six bil-
lion cases of diarrhoea and 12 billion 
cases of parasitic worms between 
2021 and 2040.

“Diarrhoea kills more than 70,000 
children each year, and hookworm 
– just one type of parasitic worms, 
affects 500 million people each year.

“Meaning that every year four mil-
lion years are lost to people through 
ill-health or shortened lives,” the 
report said. According to the report, 
universal access to handwashing 
can reduce cumulative infections in 
a respiratory disease epidemic even 
if no other actions are taken. NAN
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The Nigeria Deposit Insur-
ance Corporation (NDIC) 
has urged the Institute of 
Chartered Accountants of 

Nigeria (ICAN) to include courses on 
the deposit insurance system (DIS) 
into the institute’s programmes and 
modules to deepen the understand-
ing of the scheme within the banking 
public.  Bello Hassan, managing 
director/chief executive, NDIC, made 
the call during a courtesy call on the 
corporation’s management in Abuja 
by ICAN council members, led by 
their president, Comfort Eyitayo. 

According to Hassan, this would 
help to bridge the knowledge gap 
and address misconceptions on 
the benefits and limitations of the 
DIS, particularly its contributions to 
financial system stability.  

 Hassan noted that public aware-
ness was a critical factor towards 
ensuring the maximum impact and 
penetration of the benefits of the 
deposit insurance system on the gen-
eral public and the financial system 
as a whole. He said that partnership 

NDIC urges inclusion of deposit 
insurance courses in ICAN programmes

with ICAN and other stakeholders to 
promote public awareness of the DIS 
had become necessary in view of the 
novel nature of the scheme in Nigeria 
and world at large, adding that the 
corporation would continue to place 
premium on collaboration with its 
strategic stakeholders in the overall 
discharge of its mandate. 

The NDIC boss congratulated 
Eyitayo on her assumption of office 
as the 57th ICAN president. He urged 
her to ensure chartered accountants 
continue to uphold the ideals of ac-
curacy and integrity as enshrined in 
the Institute’s motto. He assured the 
Institute of the corporation’s contin-
ued support and collaboration.

Eyitayo on her part acknowledged 
the contributions of the NDIC in stabi-
lising the financial system in Nigeria. 
For an efficient financial services 
industry, the ICAN president stressed 
the need to sustain depositors’ trust 
and confidence by continuous reas-
surance of the safety of their deposits 
at any given time. She expressed the 
commitment of the Institute towards 
the continued partnership with the 
Corporation to achieve greater aware-
ness of the deposit insurance system 
amongst members of the Institute.
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