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Inspire, Influence, Enable: How leaders lead

Effective leaders have the 
capacity to do what is re-
quired to achieve a par-
ticular purpose. How do 
they do this? By inspir-

ing those who follow them to buy 
into the purpose, influencing them 
to make the changes required to 
execute it, and empowering them 
to work towards its successful at-
tainment. These three: Inspire, In-
fluence and Enable are how leaders 
lead. Let’s look at them: 

Inspire
When you inspire, you ignite a 

fire in someone that makes them 
want to achieve a new level in pro-
ductivity, performance or quality 
of life. Inspiration moves people to 
achieve the group’s purpose or goal, 
ensuring they buy into it so they 
can continue towards it on their 
own. If you have to force people to 
do things or go along with you, then 
they have not been inspired nor 
convinced. 

But how do leaders inspire? In-
spiring others towards a purpose 
could be by setting out a vision 
or setting new standards to be at-
tained and then creating the hope 
that this can be achieved. 

Three things will help you inspire 
others as a leader: 

a. You must have strong con-
victions about the future or destina-
tion you are setting before others. 
How can you inspire others about a 
new level you want everyone to at-
tain if you don’t believe in it? While 
no one can claim to have any guar-
antees about the future, you cannot 
take others to a destination which 
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you are not convinced will become 
a reality.  

b. Secondly, you must be 
able to frame a future that does not 
yet exist. Even if you are convinced 
about a new future, you must be able 
to communicate it so others can be 
convinced. This is what happens in 
difficult circumstances, when lead-
ers give their people hope that the 
present situation won’t define the 
future and they do this by present-
ing a different future as the logical 
end of the current predicament. In 
Nigeria’s present situation, perhaps 
one thing that is seriously lacking 
is that no one has framed a future 
that is more desirable yet possible 
for us as a people. The result is 
that we have nothing to inspire us. 
Nothing to look forward to. Former 
British Prime Minister Sir Winston 
Churchill framed a different future 
for his people in a time of difficulty. 
At the beginning of World War 2, 
things looked bleak for Britain, but 
Churchill replaced the uncertainty 
with a positive interpretation of 
the circumstances. He interpreted 
the situation not based on what it 
looked like (that Britain could be 
run over by her enemies), but rather 
what he had conviction could real-
istically happen. This gave people 
hope, and he did it without deny-
ing the reality of the situation or 
encouraging delusion. While inspi-
ration presents the possibility of a 
new reality, it does not deny reality.

c. Thirdly you must be able 
to let those you lead believe they 
have the ability to attain a higher 
level. People can only be motivated 

ments in themselves such as devel-
oping themselves, changing their 
conduct or sacrificing something. 
Once inspired, they will take own-
ership of the vision and take action 
individually. 

Influence works when you are 
able to make a positive effect on the 
character and behaviour of others 
without needing to resort to any au-
thority you may have over them. To 
lead therefore, you must influence 
people because they have a choice: 
to freely do what you would like 
them to, or not. If you cannot influ-
ence people, you will never get their 
genuine commitment. They will do 
things only because they have to 
and not because they want to. In the 
words of leadership teacher John 
Maxwell: ‘Leadership is Influence – 
nothing more, nothing less’. 

Enable
The third thing is that leaders 

enable. An effective leader must be 
able to empower or enable others. 
This means providing them with 
the means and opportunities to 
achieve the purpose or goal of the 
organisation, and also become the 
best they can be.

In the process of enabling oth-
ers though, something can happen: 
the people you enable can become 
‘greater’ than you. Some leaders 
cannot accept this and work to 
prevent it. But if enabling others in-
volves allowing them to fulfil their 
potential, why then are we afraid 
of their success even if they are 
our subordinates? Does leadership 
mean we persistently remain in 
authority over people? The reason 
for wanting to limit others’ success 

(especially subordinates) is often 
attributable to the insecurity of 
leaders. 

To enable others, you must be 
secure in who you are. John Max-
well says: “You can’t lead people 
if you need people”. A true leader 
does not need people’s validation, 
nor does he need them to prop him 
up. Unfortunately, many leaders 
need people to prop up their egos 
and validate them. If you don’t en-
able people, they will either give 
up (even though they remain in the 
organisation) or leave and go where 
they will be enabled. 

Are you ready to inspire, influ-
ence and lead? 

Thank you and until next week, 
let me challenge you to begin to 
lead from where you are. 

to do something if they believe they 
can achieve it. A leader must make 
people believe in themselves. Sir 
Alex Ferguson, former Manager of 
Manchester United Football Club, 
said his job “was to make everyone 
understand that the impossible was 
possible”. He inspired his players 
by making them believe they could 
achieve the impossible. 

Influence 
Once people are inspired it is 

possible to influence them. They are 
first inspired to join you in achiev-
ing a purpose, and then as a result 
of being inspired, they can be in-
fluenced to make necessary adjust-

Influence works 
when you are 
able to make a 

positive effect on 
the character and 

behaviour of others 
without needing 
to resort to any 

authority you may 
have over them
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controller at DHL and later as CEO 
of a technology services company 
founded by Accenture.

In a bid to strengthen the foun-
dation of quality storytelling in 
Africa, Netflix has kicked off its 
creative industry skills develop-

ment initiatives in Africa:
The skills development initiative, 

which kicked off this week in part-
nership with Realness Institute is a 
3-month training programme with 12 
participants, as well as APost Lab for 
post-production workshop for film & 
TV professionals.

Speaking on the reason for the 
programme, Alison Triegaardt, Net-
flix manager for Grow Creative in 
Africa, said that, “There is an African 
humanist philosophy called ‘Ubuntu’ 
which broadly means, ‘I am, because 
you are’. This idea that ‘we are, be-
cause of others’ aptly captures the 
essence of Netflix’s approach to its 
partnership with Africa’s creative 
industries because, without the exist-
ence of our storytellers, our favourite 
Netflix stories wouldn’t be possible”.

According to Triegaardt, Africa 

Netflix partners Realness Institute 
for creative skills development  

has an amazing pool of talent - both 
in front and behind the camera, 
hence Netflix is committed to in-
vesting in African stories and talent 
long-term.

 “We also recognise that being part 
of the creative communities comes 
with responsibilities, in particular, 
the need to develop the talent pipe-
line and give new voices a chance 
to be heard. This can only happen 
through concerted efforts and invest-
ment in talent development - which 
is extremely important for us - as 
well as knowledge transfer or skills 
enhancement programmes which 
are all supported by Netflix’s Grow 
Creative team”.

It would be recalled that last year, 
Netflix partnered with the Realness 
Institute on two programmes:  an 
Episodic Writers Lab focused on 
South Africa, Kenya and Nigeria, and 
a Development Executive Trainee-
ship (DET) for candidates across the 
Sub-Saharan Africa region. From 
over 500 applications, 12 creatives 
from Kenya, Nigeria, Mozambique, 
South Africa and Zimbabwe were 

chosen to participate in the two in-
augural three-month programmes, 
which will run until September 2021.

At the Episodic Lab (EPL), the 
writers were selected based on 
their story ideas and will develop 
these concepts alongside expert 
story consultants and creative 
producers. They will also undergo 
creative training and receive feed-
back from the Netflix team. At the 
end of the lab, each writer will have 
an opportunity to pitch their incu-
bated concept to Netflix to have 
their series further developed for 
production.

Simultaneously, the six partici-
pants in the  Development Executive 
Traineeship (DET) will fully immerse 
themselves in the story development 
process. Their training will include 
bolstering their technical skills by 
partnering them with the EPL writ-
ers to develop story concepts into 
quality productions. This skill creates 
opportunities for professionals to 
work with national film bodies, film 
commissions, philanthropists, story 
consultants and critics.
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The Association of Senior 
Civil Servants of Nigeria 
(ASCSN) has lamented 
that 10 states were yet to 

implement the National Minimum 
Wage signed into law on April 18, 
2019.

President of the association, 
Tommy Okon, disclosed this at a 
forum with labour journalists in 
Lagos.

The states, according to Okon, 
are Anambra, Bauchi, Benue, Imo, 
Kano, Kebbi, Kogi, Nasarawa, Tara-
ba and Zamfara.

However, some other states have 
concluded negotiations, but are yet 
to commence implementation of 
the new salary scheme.

He said: “Anambra and Taraba 
have concluded negotiations, but 
have yet to implement; Bauchi, 
Benue, Kebbi, Kogi, Nasarawa, 
Kano and Zamfara are in the nego-
tiation stage.”

The labour leader said that 

10 states yet to implement 
minimum wage - ASCSN

negotiation had yet to start in 
Imo. He urged the state govern-
ments to put the wellbeing of their 
workers into consideration. Okon 
called for further upward review 
of salaries.

According to him, that would 
help make state governors to know 
that delay in payment means accu-
mulation of more debts.

He said that for industrial peace 
and harmony to reign, governments 
should not renege on agreements 
reached with the organised labour.

“Salaries are no longer to be ne-
gotiated,” he said.

Okon also called on the Fed-
eral Government to amend the 2014 
Pension Act and expunge sections 
inimical to pensioners.

According to him, gratuity pay-
ment should be embedded in the 
Act.

“There should be a provision to 
spell out that this Act does not forbid 
payment of gratuity by employers.

“The law should not be silent on 
important matters that affect life; 
gratuity affects life,” Okon said.

…warns states seeking to cut workers’ pay


