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Why leadership matters

Leadership is now front 
and centre in virtu-
ally every sphere of life 
– from the public sector 
to private organisations, 

non-profits and even in informal 
settings. People are increasingly 
appreciating the significance of 
leadership, and the role it plays in 
any endeavour or setting. But why 
really, does leadership matter? Let’s 
look at four reasons why. 

First, leadership matters because 
organisations need those who can 
successfully deal with challenges. 
Since they all face challenges 
(though not in the same measure 
nor in the same way), the greatest 
leverage an organisation can give 
itself is to ensure it has the most 
capable people who can success-
fully deal with it’s challenges. Satya 
Nadella, Microsoft CEO in his book 
Hit Refresh, says: “Constraints are 
real and will always be with us, but 
leaders are the champions of over-
coming constraints.” Leadership 
is about being able to consistently 
overcome challenges. If you don’t 
want to deal with problems or chal-
lenges, then leadership in any form 
isn’t for you.

Secondly, leadership matters 
because similar circumstances can 
result in different outcomes. Two 
different people facing the same 
set of circumstances will have dif-
ferent outcomes. Some organisa-
tions (and even nations) have suc-
ceeded where others have failed, 
in spite of having similar resourc-
es, opportunities, challenges and 
operating circumstances. The rea-
son for the success of some and 
failure of others is the presence 
(or lack) of leadership: it is what 

Lessons in Leadershipwith  Fusi Akinkugbe 

makes the difference. There are 
nations that have had less auspi-
cious beginnings than ours but are 
now far ahead of us in develop-
ment terms and economic stand-
ing, because they have had more 
effective leadership. 

Thirdly, leadership matters be-
cause organisations need those who 
can lead others in fulfilling a shared 
purpose. Leaders must be able to 
successfully lead others, because 
almost every endeavour in life re-
quires the participation of others 
for it to be successful. This is why 
organisations require leaders who 
are able to effectively lead others in 
achieving their purpose and solv-
ing their challenges, because no 
one can achieve anything of signifi-
cance on their own. Leadership is 
not a one-sided enterprise. 

The fourth reason why leader-
ship matters is that no one knows 
the circumstances in which they will 
be required to lead. Leaders must 
therefore be able to lead effectively 
no matter the circumstances. Lead-
ers of nations all over the world 
have found themselves coming to 
leadership in times of global crisis 
like the ongoing pandemic, or in 
times of wars and financial crises as 
has occurred in the past. They have 
had to stand up to these extraordi-
nary challenges (some unforeseen) 
and mitigate their impact. New Zea-
land’s Prime Minister Jacinta Arden 
assumed office in 2017 at the age of 
37 and could not have known what 
circumstances she would face in 
the course of her leadership. Within 
three years she had to deal with a 
terror attack in Christchurch, and 
then the pandemic, for which her 
country has been credited with hav-

opportunities to demonstrate her 
leadership. She and her party were 
rewarded last year with a landslide 
re-election victory. To put it all into 
context, these achievements were 
by a leader who only turned 40 in 
July 2020! 

On the other hand, someone 
in a leadership position who faces 
challenges but whose response is 
that he (or she) didn’t think things 
would be so bad during their time 
or that they would have to deal 
with such problems, is clearly not 
ready for leadership. Such a per-
son should never have got to that 
leadership position in the first 
place. Every time we allow people 
without the required capability to 
rise to leadership, we undermine 
the organisation, the entity or na-
tion as the case may be, and sabo-
tage success. 

It cannot be disputed that when 
capable leaders are at the helm, they 
are more likely to succeed, because 
leadership capability prevails over 
circumstances. Dr. Henry Kissinger, 
former US Secretary of State wrote 
in his foreword to the book “From 
Third World to First” by Lee Kuan 
Yew, the founding Prime Minister 
of Singapore, that: “….the ancient 
argument whether circumstance or 
personality shapes events is settled 
in favor of the latter. Circumstances 
could not have been less favorable.” 
Singapore’s circumstances at its 
birth were most unfavourable. With 
virtually no natural resources, it was 
in 1960 described by one maga-
zine as a cesspool of squalor and 
degradation. It’s eventual political 
stability in spite of it’s multi-ethnic 
nature, rapid economic growth and 
resulting affluence have not been 

accidental but the result of former 
Prime Minister Lee’s outstanding 
leadership capability, support by a 
few like-minded people and effec-
tive policies. 

Singapore’s example proves 
firstly that circumstances do not 
have to determine the outcome of a 
person or the future of an organisa-
tion or nation; and secondly, that 
the leadership capability of the per-
son at the head, plays a strong part 
in determining the future of that or-
ganisation, entity or nation. 

This is why leadership matters. 
Ultimately, nations and organisa-
tions founder or succeed based on 
their leadership. 

Thank you very much and until 
next week, let me challenge you to 
begin to lead from where you are. 

ing one of the best responses in the 
world. 

According to American Presi-
dential Historian Doris Kearns 
Goodwin: “While the nature of the 
era a leader chances to occupy pro-
foundly influences the nature of the 
leadership opportunity, the leader 
must be ready when that opportu-
nity presents itself.” Effective leaders 
must be ready to seize the leader-
ship opportunities that present as 
problems and challenges. Jacinta 
Arden did not know what circum-
stances she would face as a leader, 
but because she was ready for lead-
ership, she was able to see the prob-
lems she faced as Prime Minister as 
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Akinkugbe qualified as a Chartered 
Accountant. He served as treasury 
controller at DHL and later as CEO 
of a technology services company 
founded by Accenture.

The Edo State governor, 
Godwin Obaseki, has said 
his government will enact 
new laws and strengthen 

existing laws to improve revenue 
collection, and address tax evasion 
and other corrupt practices in the 
system.

Obaseki disclosed this while 
addressing participants during a 
stakeholders’ engagement of the 
Edo State Transition Committee 
with artisan groups at the New 
Festival Hall, Government House, 
Benin City.

He said his government was 
working to eliminate all forms of 
cash payment for taxes across the 
state as it would minimise corrupt 
practices in the system.

Obaseki noted: “As a govern-
ment, we are looking at all the 
processes of tax collection; we will 
ensure no more cash tax payment, 

Edo to strengthen tax laws, eliminate 
cash payment to tackle evasion, others

as it will enable us to check corrup-
tion in the system.

“We are simplifying the tax sys-
tem in the State to encourage more 
people to key into the system. You 
can commit crime in America and 
go free but not with tax evasion.

“If we can do so more with the 
little we get as tax, imagine what 
we can do when more people pay 
their taxes.”

The governor continued: “We 
are trying to maintain a sense of 
accountability and openness to 
our people.

“The problems that we are facing 
didn’t just start today and can’t be 
solved in just one day but both the 
Government and the people must 
do things right to solve the problems 
facing us.

“We are going to work together 
with you to ensure that we have 
constant interaction. Our problem 
is not money, but how effectively 
we can use your money. When you 
contribute or pay your taxes, you 

want to see that we use it to make 
you proud; we can’t do anything 
without you.

“We are not like some states that 
have huge IGR or very high alloca-
tions but the little that we get, we can 
show you the plan or what we have 
achieved with the taxes.”

On his part, Edo State Head 
of Service, Anthony Okungbowa, 
noted, “This is an interactive ses-
sion with you because you are 
very important to this adminis-
tration.

Feel free to open up to the Gov-
ernment to enable us to know where 
we need to improve and make life 
better for the people of the State.”

Also, a trader in edible foods, 
John Ojo, said, “I want to call on the 
Government to set up a body with 
credible persons, which should be 
made known to traders and other 
artisan groups where complains 
can be lodged as this move will 
help sanitise the system for more 
efficiency and effectiveness.”

NEWS

SEYI JOHN SALAU

The International Green 
Gown Awards supported 
by the UN Environment, 
recognises the exceptional 

sustainability initiatives under-
taken by universities and colleges 
worldwide.

Last week, the Green Gown 
Awards announced Unicaf Uni-
versity’s (UU) nomination for the 
Sustainable Institution of the Year 
2021, Award. The award nomina-
tion acknowledges and celebrates 
the efforts and achievements of 
UU in the areas of environmental 
sustainability.

Unicaf University, Unicaf’s part-
ner university, is a pan-African, 
independent, internationally rec-
ognised institution, offering high-
quality academic qualifications. 
Unicaf University, a member of the 
Association of University Leaders 
for a Sustainable Future (ULSF), 
is well-known for its sustainable 
and environmentally responsible 

Unicaf University nominated for Green Gown 
Awards, sustainable institution of the year

practices. The university is reshaping 
the future of responsible education 
by delivering its programmes online.

Additionally, the values of ethi-
cal behaviour, sustainability, and 
personal contribution are promoted 
through its campus operations and 
green initiatives (awareness-raising 
events, reducing carbon emissions, 
recycling, and waste management).

Unicaf’s Responsible and Sus-
tainable Business Plan 2021-2025 
outlines the targets of the organisa-
tion and its partner university (UU) 
for the next five years. The Plan is in 
line with six of the UN Sustainable 
Development Goals (SDGs) and the 
Africa 2063 aspirations.

More specifically, it highlights 
the efforts to reach net-zero carbon 
by 2035 – setting an example for 
all other global higher education 
providers – and offer $200,000,000 
worth of scholarships to students 
worldwide.

Unicaf University is commit-
ted to its sustainable development 
practices with the goal to positively 
impact its students, faculty, staff, and 
local communities in Africa.


