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Wanted! Leaders who can deal with opposition and criticism

This title is something 
I believe should be 
added to every leader’s 
job description. Lead-
ers must be able to deal 

with criticism and opposition. 
Since they are expected to lead 
people with diverse opinions and 
backgrounds, often in difficult cir-
cumstances, they cannot expect 
everyone to always go along with 
them. All leaders will face opposi-
tion at some point. It comes with 
the territory. Everyone cannot al-
ways agree with you or be happy 
with what you are doing even if you 
think what you are doing is good or 
is in the interest of others. Here are 
four things to help us better handle 
opposition and criticism: 

First, you require inner 
strength and conviction about 
your purpose and goals, because 
opposition can destabilise you. 
Sometimes opposition can be re-
lentless and even abusive. A lead-
er with inner strength and con-
viction about his or her purpose 
will not easily be distracted from 
it. Baroness Margaret Thatcher 
during her political career faced 
opposition. As Britain’s Educa-
tion Secretary, she was labelled 
by a newspaper as the most un-
popular woman in Britain. But 
she did not let it deter her, rather 
she continued working to gain 
people’s respect. She was even-
tually elected the first British 
female prime minister, and as 
Prime Minister she continued to 
face criticism for her policies and 
decisions but remained secure in 
her convictions. She was elected 
to three consecutive terms as 
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prime minister and was the lon-
gest serving in the 20th Century. 
Leadership in the face of opposi-
tion is for those who are strong. 

Secondly, you must be able to 
take criticism in perspective. Sir 
Alex Ferguson, former manager of 
Manchester United Football Club 
said: “I have always found it help-
ful to put criticism in perspective”. 
People who take every form of criti-
cism or opposition personally will 
find themselves easily distracted 
from their purpose. As a leader – 
especially one in the public eye you 
must have a thick skin. Opposition 
and criticism must not deter you 
from your goals, though admittedly 
there are times when criticism is 
hurtful or demoralising. However, 
when criticism and allegations are 
unfounded and untrue, they must 
be robustly rebutted and one’s in-
tegrity properly defended. 

Thirdly, as much as possible 
convert your critics and opposers 
into allies. This increases the possi-
bility of achieving our goals as lead-
ers, and it increases our leadership 
influence as we win over those who 
opposed us. In 2002 at the age of 37, 
Hiroshi Nakada was elected Mayor 
of Yokohama, Japan. Upon assum-
ing office, one of the most urgent 
problems he saw that the city faced 
was reducing the amount of its gar-
bage. So, he decided to solve this 
problem. 

Seeking to solve a problem and 
achieve results means we must be 
ready to face opposition. The op-
position he and his team faced was 
from some of the city’s residents 
who complained about being put 
through the bother of new garbage 

and communicate the benefits, you 
will eventually win them over. 

The fourth thing is humility in 
listening to feedback from oth-
ers. As we climb up the organisa-
tional ladder, somehow those who 
can speak to us truthfully begin to 
dwindle. Listening to and accept-
ing honest feedback no matter how 
unpleasant from colleagues and 
even subordinates, has a humbling 
effect on you as a leader. It takes 
great humility for a leader to accept 
unpleasant truths, especially when 
they come from down the ladder. 
It reminds you of your limitations, 
that you don’t have all the answers 
and you need the support and help 
of others. It also helps the organisa-
tion, since good ideas and positive 
contributions can come from any-
where internally. 

When you accept that the pur-
pose for which you have become 
a leader is bigger than you or your 
ego, you are more likely to accept 
truth that advances it. Every critic is 
not necessarily an enemy: criticism 
may be due to the fear of change 
or even ignorance, and criticism 
may not always be from a negative 
standpoint – it may be constructive. 
But if the leader lacks humility, or 
the environment is one in which 
truth cannot be heard, then any 
benefits of constructive criticism 
will be lost. 

Unfortunately, we see many 
wrong examples of leadership, 
with leaders who cannot handle 
the truth, and are told what they 
want to hear. In such environments 
there is no place for constructive 
criticism, objective dissenters are 
enemies and sycophants prosper. 

This destroys the genuine interests 
of the group. 

It takes courage to speak truth 
to power, and an organisation’s cul-
ture plays a significant role in mak-
ing it possible for people to speak 
up when the need arises. Leaders 
have the responsibility to ensure 
that they humble themselves to 
hear the truth, and that within the 
organisation there are no impedi-
ments that make it difficult or im-
possible for truth to be spoken. 

Let me end with this: “To do 
justice to a great man, discriminat-
ing criticism is necessary.” Winston 
Churchill. 

Thank you and until next week, 
let me challenge you to begin to 
lead from where you are. 

sorting requirements. There was 
also opposition from city govern-
ment officials who would work with 
him, who said a reduction in gar-
bage would be impossible. It was 
an exceptionally uphill task for the 
young Mayor. Instead of this damp-
ening his resolve, he and his team 
worked to overcome the opposition 
by making efforts to change the 
views of the citizens and city offi-
cials and communicating the ben-
efits of the change. 

The programme was eventually 
a success, and the target for garbage 
reduction was exceeded. People 
may resist what you are trying to do, 
but as you persist, remain focused 

 To do justice 
to a great man, 
discriminating 

criticism is 
necessary.
Winston 
Churchill

‘
‘

Akinkugbe qualified as a Chartered 
Accountant. He served as treasury 
controller at DHL and later as CEO 
of a technology services company 
founded by Accenture.

Ahead of completion of 
the Dangote Oil Refinery, 
the Major Oil Marketers 
Association of Nigeria 

(MOMAN) has expressed an inten-
tion to engage the management of 
the company on commercial terms 
regarding the lifting of its refined 
petroleum products.

On February 17, 2021, the 
MOMAN CEOs had a virtual meet-
ing with Aliko Dangote, the presi-
dent of the Dangote Group, where 
the Dangote Group presented its 
project and which culminated to this 
physical site visit.

 The marketers, who toured 
the 650,000 barrels-per-day single 
train refinery in Ibeju-Lekki, Lagos, 
recently, expressed belief that the 
Dangote Oil Refinery would help 
remove the various bottlenecks 
associated with importation of pe-
troleum products into the country.

The Association members who 
visited Dangote Oil Refinery include 

Expression of interest: MOMAN seeks to lift Dangote refined products
the managing director 11 plc/chair-
man MOMAN, Adetunji Oyebanji; 
executive secretary of MOMAN, 
Clement Isong; managing director, 
Total Nigeria plc, Imrane Barry; 
managing director, MRS Oil Nigeria 
plc, Marco Storari; managing direc-
tor, ARDOVA plc, Olumide Adeosun; 
managing director, NNPC Retail 
Limited, Elizabeth Aliyuda, and 22 
others.

Speaking after a tour of the re-
finery complex, Oyebanji said the 
marketers were eagerly waiting 
for the completion of the refinery, 
which is expected to make Nigeria 
self-sufficient in petroleum refining.

Oyebanji stated, “It is our desire 
to see our members buy refined 
products from Dangote Refinery 
when it comes on stream. We are 
open to discuss commercial terms 
with the management of Dangote 
Oil Refinery regarding lifting of 
refined products. The impact it will 
have on the market chain will be 
changed from a situation whereby 
a marketer will have to wait for four 
to five months through imports lead 

time before getting products.
“The turn-around time is going 

to be much faster. It will be more 
efficient. Getting products from 
Dangote Refinery will also give us 
the possibility of getting the product 
by vessels or by trucking. It is going 
to have a positive impact on the way 
we do business in the downstream 
sector. Hopefully, we believe Dan-
gote Refinery is going to result in 
delivering decent margins for our 
members; enough margins for us 
to begin to rebuild or/upgrade the 
assets in the industry.”

He said Dangote Refinery would 
move Nigeria from an import de-
pendent nation to self-sufficiency in 
petroleum products. “This refinery 
will move us from import dependent 
in petroleum product to becoming 
totally self-sufficient. It will move 
Nigeria from a situation whereby 
all the products that we consume 
will be available locally.  It is going 
to be a very big development and 
a game changer for us and we are 
looking forward to its completion,” 
the chairman said.
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Oyebanji expressed hope that the 
coming on stream of Dangote Refin-
ery would facilitate the deregulation 
of the downstream oil sector. “I have 
always agitated for the deregulation 
of the downstream oil and gas sec-
tor. Now, with Dangote Refinery, it 
makes it easier to achieve. I believe 
deregulation will come pretty soon 
the when Dangote Refinery starts 
working,” he said.

He therefore urged the Federal 
Government to encourage more in-
vestors who have obtained licenses 
to establish private refineries in the 
country. “If you have a policy that 
allows you issue significant numbers 
of licenses and only a few are utilised, 
this tells you that there is a problem 
somewhere, which requires gov-
ernment’s attention. Government 
needs to have a discussion with the 
licensees to find out their challenges 
and how it can be of assistance to 
them,” he said.

Chief operations officer, Dangote 
Oil Refining Company, Giuseppe 
Surace, told the marketers that the 
refinery, which has been designed 

to process a variety of light and 
medium grades of crude, including 
petrol and diesel as well as jet fuel 
and polypropylene.

He said the refinery is billed to 
produce up to 50 million litres of 
petrol and 15 million litres of diesel 
a day, roughly 10.4 million tonnes 
of the product, 4.6 million tonnes 
of diesel, and 4 million tonnes of jet 
fuel yearly, in addition to having a 
fertiliser plant, which would utilise 
the refinery by-products as raw 
materials.

He disclosed that the 650,000 
barrels-per-day capacity refinery, 
which has recorded 90 per cent 
completion, is expected to address 
the challenge of petroleum product 
importation in Nigeria and other 
African countries.

He said, “If you look at the 
overall percentage completion, we 
have achieved good, considerable 
progress. But that overall includes 
engineering and design, which is 
100 per cent over. Procurement is 
about 98 per cent over. So, it covers 
various aspects.”


