
Leaders do the hard things
Some of the things required of 
leaders can be hard. Yet it is often 
in these things that lie progress 
and what benefits the group. Some 
leaders avoid doing hard things for 
various reasons which can seem ex-
pedient in the short run, but even-
tually everyone including them 
pays the price. What are some of 
these hard things effective leaders 
do? Here are four of them.  

First, leaders must be able to say 
no. They must be able to say no to 
something that is no longer work-
ing, even if the organisation has 
invested in it; they must be able to 
say no to those trying to pull the 
organisation in a wrong direction; 
they must say no to things that 
benefit only a few, and they must 
say no to keeping an unproductive 
person – even if that person is their 
friend. But why do they sometimes 
say yes when they should say no? 
Perhaps because they don’t want to 
hurt their friends, they don’t want 
to become unpopular, or they don’t 
want to contradict those in higher 
authority.

Roselinde Torres in a TeDTalk 
once said: “Are you courageous 
enough to abandon a practice that 
has made you successful in the 
past?” Why would anyone say no to 
what has resulted in success in the 
past? Since everything is subject to 
change, if the conditions that ex-
isted when we did those things that 
led to success have changed, they 
may no longer work, and we must 
be ready to say no to them. on the 
other hand, if something has hin-

dered our success, we must be able 
to say no to it. or are we rigidly tied 
to what we are doing that saying no 
to it becomes impossible? If we want 
to develop our leadership capacity, 
we must be able to admit what is not 
working and be courageous enough 
to say no.  

The second hard thing leaders 
do is that they are able to hear and 
accept the truth. They don’t avoid 
the truth but embrace it – whatever 
it is. In their book The Leadership 
Secrets of Billy Graham, Harold 
myra and marshall Shelley said: 
“The farther you climb the corpo-
rate ladder, the harder it is to get 
honest feedback. The more influen-
tial you are, the harder it is to find 
people willing to tell you the truth.”

As we advance in our careers, 
somehow those who can speak to 
us truthfully begin to dwindle. 
Listening to and accepting honest 
feedback from colleagues and even 
subordinates, especially when it is 
unpleasant is a hard thing, but it 
has a humbling effect on you as a 
leader. It reminds you of your limi-
tations, that you don’t have all the 
answers and you need the support 
of others. 

When leaders don’t hear the 
truth or hear and cannot accept 
it, they become isolated from real-
ity and even possibly disconnected 
from the purpose they are there to 
pursue. Leaders have the respon-
sibility to ensure they have people 
who can speak truth to them, and 
that within their organisations 
there are no impediments that 
make it difficult or impossible for 
truth to be spoken. 

Goleman it “means having a deep 
understanding of one’s emotions, 
strengths, weaknesses, needs and 
drives.” 

It is not always easy to be hon-
est with yourself especially when 
you are “the boss” and everyone 
says you are the best. But people 
who are self-aware are honest with 
themselves, they know their weak-
nesses and capacity gaps, which is 
important in developing leadership 
capacity. Self-aware people know 
the requirements of their role or 
position and are always evaluating 
themselves to ensure they measure 
up to these requirements. Honest 
self-evaluation is not easy, but it 
is a hard thing people who are self-
aware are able to do. 

The fourth hard thing leaders 
do is that they can walk alone if 
they must. In his book “Winston 
Churchill Ceo” Alan Axelrod said: 
“Leaders cannot always have fol-
lowers, not when they turn down 
paths that, for one reason or an-
other, are little travelled. Before 
you take such a turn, be certain of 
it. Such a path is hard and lonely.” 
Leadership requires the ability to 
walk in places where no one may 
immediately follow. 

It could be that the leader takes 
a stand that is not the popular one 
or makes a significant decision that 
will affect the lives of many and 
finds no one aligning with his con-
victions. 

A leader must therefore be ready 
to stand on his own, trusting in his 
judgement and convictions. This is 
not to say leaders do not take advice, 
but when it comes to the crunch the 

judgment call is theirs and no one 
else’s. At times like this they will 
find that leadership is lonely. At 
the end of the day, you will have 
to make important judgements on 
your own and bear the weight of re-
sponsibility for them yourself, how-
ever they may eventually turn out. 

Ultimately, leadership requires 
leaders to do hard things. If you are 
in a position of leadership today, 
are you able to live up to the respon-
sibility of the position by doing the 
hard things required of you? 

Thank you and until the next 
week, let me challenge you to begin 
to lead from where you are.

The third hard thing leaders do 
is that they have the humility to be 
self-aware. They know and admit 
their own weaknesses. This is not 
just for them to know how to im-
prove their weaknesses, but also so 
they can surround themselves with 
people who will compensate for 
these weaknesses. Self-awareness is 
the first component of emotional in-
telligence, and according to Daniel 
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In 2020, countries across the globe 
were brought to their knees because 
of the novel coronavirus disease, 
first discovered in Wuhan, China, 
and later altered the way people 
work, disrupted academic activities 
and businesses as well as shaped 
the world’s healthcare.

While medical experts and sci-
entists battle to produce curative 
drugs and vaccines to subdue the 
pandemic, another viral infection, 
monkeypox, which maybe of public 
health concern, has started surfac-
ing after the last outbreak in 2017.

Just like the way CoVID-19 
cases moved from zero to hundreds, 
claiming lives at the same time, the 
figures of persons infected with 
monkeypox is on the rise with scat-
tered cases of the disease in some 
states across nigeria.

In the last few days, nigeria has 
confirmed 15 cases of monkeypox 
and registered 59 suspected cases, 
according to the nigeria Centre for 
Disease Control (nCDC).

Is monkey pox Nigeria’s next 
ticking time bomb?

monkey pox, a viral infection 
that belongs to the same family of 
smallpox and occurs primarily in 
tropical rainforest areas of Central 
and Western Africa, has manifes-
tations such as fever, rash on the 
face and body, intense headache, 
swollen lymph nodes and back pain.

The viral disease is mostly 
transmitted from animal to human. 
It can also be transferred from 
human to human when a person 
makes close contact with skin le-
sions, body fluids of an infected 
person or objects they have con-
taminated such as bedclothes, says 
nigeria’s disease control agency.

Although there is no specific 
treatment for the disease, a vac-
cinia-based vaccine was approved 
for the prevention of smallpox and 
monkeypox in 2019 and is also not 
yet widely available in the public 
sector, according to the World 
Health organisation.

Speaking with BusinessDay in 
Benin City on edo State govern-
ment’s preparedness to contain the 
disease, Uwa okhuarobo, the state 
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Korea investors to Bayelsa
FoRmeR president, Goodluck 
Jonathan, has said great opportu-
nities abound in Bayelsa State for 
foreign investors.

The former nigerian leader 
stated this at a state banquet or-
ganised by the Bayelsa State gov-
ernment in honour of the South 
Korean Ambassador to nigeria, 
Kim Young-Chae, on Friday night 
in Yenagoa. Young-Chae was on a 
two-day visit to the state.

Describing Bayelsa as a fertile 
market for foreign direct invest-
ment, Dr. Jonathan said not many 
foreign investors have discovered 
the state’s economic potential.

A statement by the governor’s 
chief press secretary, Daniel Alab-
rah, quoted the former president as 
urging the Korean envoy not to let 
slip the opportunity of harnessing 
the full potential of a virgin state 
like Bayelsa. Jonathan commended 
Governor Douye Diri and his team 
for the great job of attracting eco-
nomic giants like South Korea, 
noted for its technological advance-
ment, to the state.

His words: “most cases, when 
companies come into nigeria, 
they feel that they cannot invest in 
young states like Bayelsa, my own 
state, with relatively low infra-
structure development, and have 
to go elsewhere.

“But Bayelsa is where you have 
the fertile market and luckily some 
of your companies like Daewoo and 
others are here. So they know that 
Bayelsa is a virgin state.

“This is a state you should en-
courage Korean investors to come 
in. The government, the governor 
and his team are very ready to work 
with investors.

“It is a great opportunity because 
when I heard that the Korean Am-
bassador was around, I said I would 
come to join the governor to convey 
this message to you and other inves-
tors. I know that when they do they 
won’t regret it.”

In his remarks, Governor Diri 
said South Korea, which is a world 
power in technology and among the 
10 largest economies in the world, 
was the right destination to partner 
with Bayelsa and make the state 
achieve its full economic potential.

Diri emphasised that his govern-
ment was fully committed to moving 
the state in the direction of econom-
ic and technological development, 
saying this was the reason for the 
symbiotic relationship between 
both parties.

The state’s helmsman expressed 
delight in the feedback from the 
Korean ambassador, who he said 
promised and made encouraging 
remarks during his oversight trip 
to various investment destinations 
in the state.
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Churchill Okoro, Benin epidemiologist, said they had put 
surveillance system on red alert 
to ensure monkeypox, just like 
every other priority disease, was 
curtailed.

According to okhuarobo, “We 
have put in position our response 
materials; emergency operation 
Centre (eoC) is on watch mode 
migrating towards alert mode be-
cause we are already having cases 
in neighbouring states.  

“This was how CoVID-19 started; 
people were carefree and it became 
a pandemic. our health authorities 
should manage it carefully to avoid 
another outbreak.”  

Allaying fears, the nCDC recent-
ly said it would respond to incidence 
of monkeypox the way it responded 
to other epidemic-prone diseases in 
the country.

Chikwe Ihekweazu, director-
general of the agency, who spoke 
with newsmen in Abuja last Tues-
day, said an outbreak would be 
declared if there was a large cluster 
of monkeypox cases that constitute 
an emergency.

Fusi Akinkugbe 


