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Leadership capacity: 3 reasons why it is so important

There are two funda-
mental requirements 
for effective leadership: 
capacity and character. 
Leaders must have both 

if they want anyone to willingly fol-
low them. This week we examine 
what leadership capacity means 
and why it is so important for lead-
ers. 

What exactly is Leadership Ca-
pacity? It is the sum of the quali-
ties and capabilities required to 
perform effectively as a leader. It 
can also be described as leadership 
ability. These varied qualities and 
capabilities are what leaders are 
expected to be able to demonstrate 
as evidence of their ability to lead. 
You cannot claim to be an effective 
leader if you cannot show proof of 
your capability. 

Leadership capacity essentially 
defines the limits of your leader-
ship: it determines the results you 
achieve; how much you can do and 
how far you can go as a leader. Your 
performance or effectiveness as a 
leader is therefore directly corre-
lated to your leadership capacity. 
Since leadership is principally built 
on capacity, it follows that ineffec-
tive leadership is often rooted in a 
lack of capacity. For example, the 
reason why a new CEO can turn 
around a floundering organisa-
tion where a predecessor failed, 
even though both had the same 
resources available to them and 
operated under similar circum-
stances, is essentially attributable 
to leadership capacity. A good ex-
ample of this comes from former 
Continental Airlines in the USA 
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(now merged with United Airlines). 
The company went through a lot of 
problems in the ‘80s and ‘90s, and 
things were so bad that it filed for 
bankruptcy protection twice in 
eight years and went through 10 
CEOs in one decade! But in 1994 a 
new CEO, Gordon Bethune came 
in. The year he took over, the airline 
had lost $600m, and was last in all 
performance categories. 

But Bethune was able to turn 
things around – in a short time. The 
following year, the airline made 
$250m (from a position of losing 
money) and was able to rebuild 
trust in the company. Leadership 
expert Simon Sinek in his book Start 
with Why says Bethune turned “the 
worst airline in the industry into the 
best airline in the industry with all 
the same people and all the same 
equipment.” Circumstances were 
the same as when the company was 
experiencing problems, yet the re-
sults after he took over were totally 
different: evidence of his leader-
ship ability.   

Effective leaders are somehow 
able to leverage whatever is avail-
able to them (which may be very 
little), and make it result in changes 
to the status quo. Assessing and 
determining leadership capacity is 
therefore important for selections 
into leadership positions. 

Let us look at three reasons 
why leadership capacity is impor-
tant to every leader: 

First, leadership capacity justi-
fies your leadership. Whatever the 
circumstances or setting in which 

capacity validates you and authen-
ticates the title you have in the eyes 
of those you lead. As a positional 
leader when your leadership ca-
pacity is evident, you will be better 
able to influence others without 
resorting to the authority of the po-
sition. However, if your capacity is 
not evident to subordinates, then 
you may have to depend on your 
authority to get things done. This 
is the reason some people in posi-
tions of leadership have problems 
with their subordinates: because 
they cannot demonstrate their ca-
pability, they are unable to justify 
their leadership and get respect as 
leaders. They have the leadership 
title alright, but because of their 
lack of capacity, they don’t have 
credibility in the eyes of those they 
are meant to lead. They are in lead-
ership, but they are not leaders. 

Thirdly, leadership capacity is 
important because your capacity 
determines who you attract. People 
choose who they follow as leader, 
and your capacity plays a very im-
portant role in determining who is 
attracted to you: that is, who follows 
you as a leader or allows themselves 
to be influenced by you. The reason 
for this is that a highflyer (a person 
with high leadership capacity) will 
normally not follow a ‘low flyer’ (a 
person with low leadership capac-
ity). The highflying subordinate will 
naturally want to be influenced by 
someone of an equally high or pref-
erably higher leadership capacity 
because he or she wants to improve 
him or herself. So, if as a leader you 
have high leadership capacity and 

are continually improving yourself, 
then you are more likely to attract 
followers who are of high capac-
ity. On the other hand, someone 
in a leadership position who has 
low leadership capacity will not at-
tract people who are highflyers as 
followers. A highflyer subordinate 
may take orders from a boss who is 
a low flyer, but this will only be be-
cause of the boss’s authority rather 
than due to his influence. 

Ultimately, your leadership 
capacity will to a large extent de-
termine how effective you are as 
a leader. If you haven’t already 
started, begin to take steps today to 
build your leadership capacity.  

Thank you and until next week, 
let me challenge you to begin to 
lead from where you are.

you lead, no one will recognise you 
as a leader and subject themselves 
to your influence if there isn’t a 
tangible reason for it. Your leader-
ship capacity demonstrates and 
justifies your leadership, because 
to lead others you must prove your 
capability. In these times in which 
there are people of capability in ev-
ery sphere of life, no one will follow 
you as a leader if you are unable to 
demonstrate that you possess lead-
ership capacity. Why should they? 

Secondly, leadership capac-
ity validates positional authority. If 
you are a positional leader some-
where (i.e., you have a formal lead-
ership position), having leadership 

As a positional leader 
when your leadership 

capacity is evident, 
you will be better able 

to influence others 
without resorting to 
the authority of the 

position

‘
‘

Akinkugbe qualified as a Chartered 
Accountant. He served as treasury 
controller at DHL and later as CEO 
of a technology services company 
founded by Accenture.

The Organisation of Petro-
leum Exporting Countries 
(OPEC) and its allies known 
as OPEC+ have decided to 

adjust upwards their overall produc-
tion by 0.4 million barrels per day 
(mbd). The decision was taken at the 
end of the 19th OPEC and non-OPEC 
Ministerial meeting on Sunday. A 
statement issued after the meeting 
said the upward adjustment would 
take effect from August.

It said in view of the current 
oil market fundamentals and the 
consensus on its outlook, the par-
ticipating countries reaffirmed the 
framework of the Declaration of 
Cooperation signed on December 10, 
2016, further endorsed in subsequent 
meetings, including on April 12, 2020.

It said it was decided to extend 
the decision of the 10th OPEC and 
non-OPEC Ministerial Meeting (April 
2020) until December 31, 2022.

It said they also decided to ad-
just upward overall production by 
0.4mbd on a monthly basis starting 
August 2021, up until phasing out 
the 5.8mbd production adjustment, 
and in December 2021 assess mar-

OPEC+ upward adjustment on 
oil production starts August

ket developments and participating 
countries’ performance.

It added that the meeting would 
continue to adhere to the mechanism 
to hold monthly OPEC and non-
OPEC Ministerial meetings for the 
entire duration of the Declaration of 
Cooperation. This, it said, would help 
to assess market conditions and de-
cide on production level adjustments 
for the following month, adding that 
it targeted to end the production 
adjustment by the end of September 
2022 subject to market conditions.

It further said it adjusted effec-
tive May 1, 2022, the baseline for the 
calculations of the production adjust-
ments according to the table.

It reiterated the critical impor-
tance of adhering to full conformity 
and taking advantage of the exten-
sion of the compensation period until 
the end of September 2021.

“Compensation plans should be 
submitted in accordance with the 
statement of the 15th OPEC and non-
OPEC Ministerial Meeting,” it said, 
noting that the 20th OPEC and non-
OPEC Ministerial meeting would be 
held on September 1.
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Stakeholders who con-
verged during the maid-
en edition of the virtual 
round table discussion 

organised by the Collective In-
terest Group, Abia (CIGA), a 
development advocacy group 
that impacts the wellbeing of the 
citizens of Abia State, have added 
their voices on how Aba, the com-
mercial nerve centre of Abia State 
can become an economic hub 
not only in Nigeria but the rest of 
Africa and the world at large.

The virtual round table with the 
theme ‘Aba the Economic Giant: 
Making it Happen,’ which was 
held last week, had various busi-
ness experts, professionals and 
media stakeholders as panellists. 
Some of them including former 
President Nigeria Economic Sum-
mit Group (NESG) and founder 

CIGA virtual roundtable: Stakeholders chart 
a new course for Aba as economic hub

Neimeth plc, Sam Ohuabunwa; 
current president NACCIMA, Ide 
John Udeagbala; founder/CEO  
of Innovation Growth Hub, Aba, 
Daniel Chigozie, and Max Ndu-
aguibe, a consummate lawyer and 
politician.

Others include Kelvin Madu, 
PZ manager, Aba; Paddy Anya-
tonwu, director-general of Abia 
Mass Mobilisation Agency; Emeka 
Anaeto, group business editor, 
Vanguard Newspaper, and Osa 
Victor Obayagbona, news editor, 
BusinessDay Newspaper, with 
Adline Okere of the BBC as mod-
erator.

In his contribution, according 
to Ohuabunwa who was also the 
panel chairman, Aba has what 
it takes to become an industrial 
estate and if well harnessed can 
become the pride of Africa and 
the world.

“Aba has what it takes to bring 
jobs and create a better economic 

GODFREY OFURUM activity but sufficient effort and 
initiatives are required both from 
individuals and government to 
achieve this,” he said, saying when 
that investment is adequately in 
place Aba alone can spike up the 
GDP of the state and Nigeria.

In his contribution, Kelvin 
Madu, PZ manager, said in the 70s-
80s, Aba was a good site as Japan 
of Africa with business categories 
including; trading; design, leather 
works, commercialisation and 
vocational skill.

For Aba to become an econom-
ic hub there must be a deliberate 
plan to overhaul the road network 
infrastructure, he said.

Ide Udeaagbala,  national 
President NACCIMA, said in all 
of these, the state government 
should intensify efforts in the area 
of Ease of Doing Business (EoB) by 
creating an enabling environment 
that would make business in the 
state, especially in Aba, seamless.


