
You want to lead? Start here

Most people at the end of the day 
want to be significant in one way 
or another and not just go through 
life without making an impact. But 
how can you lead and make a differ-
ence? Where does one start? 

Conviction is very important. 
If you don’t have the conviction 
about something you cannot make 
an impact in it. You also will not 
be able to endure in it. Difficulties 
and challenges will certainly come, 
but your conviction will help you 
stick through it. Even when you 
feel like giving up, your convic-
tion will help you persevere. Your 
conviction also ignites others. It’s 
difficult to attract people to follow 
us in something if we ourselves are 
not genuinely convinced about it. If 
you are lukewarm about what you 
should be convinced about, I don’t 
see how you will be able to make a 
difference in it. 

But even if you have the convic-
tion about something, to influence 
others, that thing must be directed 
towards making some aspect of 
their lives better. this is the focus 
of leadership. If what you have con-
viction for is solely directed at mak-
ing you richer, better, more visible 
or it is about building your empire, 
you won’t find people following you 
in it because it is focused on you. 
While there is nothing wrong with 
these things, to truly lead, we must 
set a purpose that others can identi-
fy with and through it also achieve 
their own hopes and aspirations. 
It must be a purpose that includes 

others and benefits them. 
Wherever you are and what-

ever you do, you can be a leader 
because you can influence others 
right where you are. this brings me 
to the inspiration for this article, 
which is a LinkedIn article some-
one sent to me, about a father who 
had emigrated to the United states 
from Russia, but because he could 
not speak English he could not 
work with his education (a master’s 
in engineering) and he became an 
Uber driver. through his work as 
a driver (which he does very well 
with an excellent work ethic), he 
uses every chance he has, to find op-
portunities for his son who works 
in silicon Valley in one of the larg-
est banks in the United states. In 
one striking incident recounted by 
his son who wrote the article, his fa-
ther connected him with one of his 
passengers who happened to be a 
top executive in the company where 
his son worked. this opened a very 
important professional and person-
al connection for his son – through 
his father the Uber driver who had 
sacrificed his own future for his 
son. the father had a purpose that 
was not focused on himself, and as 
a result significantly influenced his 
son by his values, character, and 
sacrifice. to the son, his father is a 
leader and rightly so. Indeed, lead-
ership can be found in every sphere 
of life and is not dictated by status 
or position.  

But is conviction enough? or 
having a purpose that includes 
others? these two things as impor-
tant and fundamental as they are, 
are not enough. to conviction and 

and weaknesses, and through this, 
you know where you need to lay 
emphasis as you work to improve 
yourself. What are your strengths 
and weaknesses? Can you identify 
them? We must have the humility 
to accept our weaknesses because 
no one can lead if they live in self-
denial. 

once you have identified your 
strengths and weaknesses you 
must set out the things you need to 
do to develop yourself – especially 
in your areas of strength. In what 
ways can you develop greater com-
petence in what you do? our weak-
nesses on the other hand don’t have 
to an Achilles heel that can bring 
us down as we can work to develop 
ourselves in those areas, but more 
importantly we can build teams 
and have people around us who 
compensate for them. this means 
acknowledging the skills, gifts, and 
capabilities of others especially 
where they are better than us. I 
remember reading about how sir 
Richard Branson always recruited 
people to compensate for his weak-
nesses. He was clearly self-aware 
enough to know what his weakness-
es were, humble enough to accept 
them and then staff his teams in a 
way that compensated for his weak-
nesses. No one can be everything, 
so even as we recognise our weak-
nesses, we must be able to defer to 
the knowledge and competence of 
others in those areas. 

Consistency is also important. 
Many are convinced about what 
they are doing but don’t stay the 
course because they are not con-
sistent. Consistency is a charac-

ter trait that shows your commit-
ment to something irrespective of 
circumstances. It increases your 
credibility because consistency in 
something makes you known for it, 
which helps your credibility. Con-
sistency also helps you build com-
petence because competence is in-
cremental. It can make an average 
person get to the top, while incon-
sistency can hinder a brilliant per-
son from fulfilling their potential.  

Conviction, purpose, compe-
tence, self-awareness, consistency. 
It’s doable. You CAN lead, and you 
can start today. 

thank you and until next week, 
let me challenge you to begin to lead 
from where you are. 

purpose, we must add competence. 
How can you influence others if you 
are not good at what you do - what-
ever that may be? In every sphere, 
competence is the foundation of 
leadership. there must be a justifi-
able reason for anyone to willingly 
follow you as leader. so, if you want 
to become better at what you do, it 
is important to be self-aware. this 
helps you to know your strengths 
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NoRRENBERgER, a financial ser-
vices  group, has made known its 
commitment to ensure Nigeria’s 
capital Abuja becomes an alternate 
financial hub in Nigeria  with the 
launch of money market fund last 
weekend.

the Norrenberger Money Mar-
ket Fund is a collective investment 
scheme, registered with the securi-
ties and Exchange Commission 
(sEC).

the fund invests in Nigerian 
short-term money market instru-
ments such as Federal government 
treasury Bills, Bankers’ Acceptance, 
Commercial Papers, Certificate 
of Deposit, and other instruments 
introduced and approved by the 
Central Bank of Nigeria (CBN) from 
time to time. Also, the Fund provides 
significant value to investors as they 
enjoy competitive returns on their 
investment, professional expertise 
from our fund managers, and an 
online access to monitor and manage 
their investment, which puts them in 
total control of their portfolio.

these benefits have been designed 
for clients looking to grow their mon-
ey with a low-risk investment option.

Norrenberger targets Abuja as alternate 
financial hub with money market launch

speaking at the launch of the prod-
uct, Abigail Utomi, Norrenberger’s 
head of asset management, said the 
asset class offers opportunities for 
financial inclusivity, noting that 
the financially excluded are offered 
opportunities for investment with 
minimal funds.

“For a lot of people in the informal 
sector and the feedback we got from 
other products that we launch, we 
are poised to have a very minimum 
entry, to allow a large pool of people 
in the informal sector,” Utomi said.

the Norrenberger Money Market 
Fund will give investors the exposure 
to a diversified portfolio of money 
market instruments, while also pro-
viding capital preservation, competi-
tive returns, liquidity, safety of funds 
and quarterly dividend payments, 
she explained.

“the Fund was launched to 
meet the changing needs of our cli-
ents. In line with our vision to sim-
plify wealth creation, our strategic 
focus is to continue to provide a 
wide range of financial solutions 
targeting the needs of every single 
household in Nigeria. this further 
solidifies Norrenberger’s position 
as masters in wealth creation in 
the investment space in Nigeria. 
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SEYI JOHN SALAU the fund is affordable as inves-
tors can subscribe with as low as 
N5,000 and subsequently, multiples 
of N1,000.

“We are targeting a wide range of 
investors, and online access is pro-
vided for investors to monitor their 
fund investments,” she said.

In 2020, returns on money market 
funds fell to record level as yield on 
treasury bills declined below 1% 
due to CBN policy to boost economic 
activities in the face of the pandemic. 
Accordingly, investment in money 
market funds will become unattrac-
tive in 2020.

Also speaking at the launch, tony 
Edeh, managing director, Norren-
berger, “our team of highly qualified 
and experienced portfolio managers 
supported with in-depth investment 
research continue to design invest-
ment opportunities through the devel-
opment of strategic products to hedge 
against inflation and provide better 
returns despite the tough economic 
situation in the country.

“We are extremely excited to pre-
sent our Money Market Fund to the 
public as I strongly believe the launch 
of the fund comes at the right time 
following the excellent performance 
of our Islamic Fund.”

Fusi Akinkugbe 
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… offers asset entry class for the financially excluded

Shell appoints first female MD 
for exploration coy SNEPCO
gLoBAL energy firm shell has an-
nounced the appointment of Elohor 
Aiboni, as managing director of its 
Nigeria deep-water business, shell 
Nigeria Exploration and Produc-
tion Company Limited (sNEPCo).

Bamidele odugbesan, media re-
lations manager, shell Petroleum 
Development Company of Nige-
ria (sPDC), made this known in a 
statement on sunday, in Yenagoa, 
Bayelsa state. the News Agency of 
Nigeria reports that the develop-
ment is coming on the heels of the 
oil and gas firm’s recent announce-
ment that it was divesting from 
its onshore and shallow waters 
operations to concentrate on deep 
offshore business.

According to odugbesan, Elohor 
is the first female to lead the shell 
exploration company, in the more 
than six decades of shell’s opera-
tions in Nigeria. she succeeds Bayo 
ojulari, who retired on July 31, after 
five years as sNEPCo’s managing di-
rector, having served the shell group 
for more than 30 years.

Until her new appointment, Aibo-
ni was the Bonga Asset Manager re-
sponsible for overseeing end-to-end 
production delivery for Nigeria’s 
pioneer deep-water Floating Produc-
tion, storage and offloading (FPso) 
vessel, Bonga, which had produced 
over 900 million barrels of oil since 
the beginning of its operations in 
2005.

“Elohor’s appointment is a prod-
uct of diligence, competence and 

commitment to the shell ideals and 
core values, amid our strong focus 
on diversity and inclusion.

“We take pride in our intention 
of being one of the most diverse 
and inclusive organisations in the 
world, and focus on further improv-
ing inclusion and representation in 
critical areas, including gender,” the 
statement quoted Marno de Jong, 
shell’s senior vice president for Ni-
geria, as saying.

Elohor now joins over 300 women 
in senior leadership positions in the 
shell group, representing more than 
31 percent of the company’s execu-
tive positions.

“Her 19-year career in shell has 
seen her move from a field engi-
neer to several roles in production 
operations; project and asset man-
agement; operations readiness and 
assurance.

“she was at a time the Business 
Adviser to the Executive Vice Presi-
dent for shell sub-saharan Africa, 
and had also managed third-party 
interfaces across several shell assets 
in Nigeria and Kazakhstan.

“Prior to her role as Bonga Asset 
Manager, Elohor led production de-
livery for shallow offshore as Asset 
Manager for sea Eagle FPso in Ni-
geria’s Niger Delta.

“Elohor holds a master’s degree 
in Integrated Environmental Man-
agement from the University of 
Bath, UK, and a bachelor’s degree in 
Chemical Engineering from the Uni-
versity of Benin, Nigeria.


