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Our values crisis
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VALUES guide us morally 
and provide the basis for 
our making choices and 
decisions. Our character 
is our values in action, and 
these values provide the pa-
rameters within which we 
apply our capabilities. Just 
as values guide and provide 
boundaries for individuals, 
so they also do for societies 
and communities, provid-
ing the boundaries and 
parameters for communal 
life. The right values make 
life worth defending and 
fighting for. They provide 
a higher cause for everyone 
to identify with, aspire to 
and pay a price to pursue. 
But what happens when a 
society lacks good values 
or has lost its values? Then 
there is nothing to guide 
its people or provide pa-
rameters for their conduct. 
Ultimately there is nothing 
worth fighting for in that 
society. 

I was moved to write 
this article after I saw a 
social media post copied 
on someone’s WhatsApp 
DP. Briefly, the person who 
wrote the post said he was 
at a barber’s salon when 
someone stole a customer’s 
phone. When the number 
was dialled, it rang in the 
thief’s pocket. He calmly 
brought out the phone and 
handed it to its owner. No 
one said anything. Shock-
ingly, the thief sat down 
for another 30 minutes be-
fore leaving. The writer 
concluded that he doesn’t 
think anybody has strength 
again in this country. It set 
me thinking – how could 
such an incident happen 
in a relatively controlled 
environment like a salon, 
and no one said anything? 
Are we so exhausted from 
fighting to live daily that 
we truly have no more 
strength to defend what is 
right and oppose what is 
wrong? Have we become 
so indifferent? The thief 
had no shame, and no-one 
could muster the energy to 
say something. Something 
is wrong. We’ve lost our 
values.  

What happens when val-
ues become eroded with 
no one modelling values 
and institutions failing in 
this regard? Then there 
are no boundaries, any-
thing goes and worst of 
all, as it seems to be with 
us – nothing shocks us. We 

become seared. Values are 
like markers that guide us 
on the journey of life, and a 
lack of values means people 
(especially young people) go 
through life without these 
markers. 

Values are set in in-

compelling incentive to live 
by them. 

Are we are building a 
country? Without values, 
we can’t. Even common 
courtesies hardly exist any-
more. Economic, financial, 
security and other crises, 

tutions, corporate bodies, 
and government organisa-
tions also have a key role 
to play. But in doing this, 
we must realise there will 
be a cost. To live by values 
that benefit all will mean 
paying a price: turning our 
backs on how we have done 
things up till now. Are we 
ready to give up something 
for the greater good? 

Then there must be lead-
ership by example. This is 
critical in imparting and 
sustaining values. Leaders 
who lead by example in-
spire others and set the tone 
for better conduct among 
those they lead. Unfortu-
nately, many in leadership 
positions in Nigeria are 
not fit for those positions. 

When leaders cannot lead, 
then there is no inspira-
tion for others to live by 
values that are beneficial 
to everyone.  

Values also need a vi-
brant, fearless, and equita-
ble system of law and order 
to impact society. A country 
where sanctions are applied 
inequitably, based on ‘who 
is involved’ will accelerate 
the erosion of values and re-
sult in cynicism and retreat 
from what is of collective 
benefit as people look out 
for themselves. When this 
happens, people have no 
reason or ‘strength’ to fight 
for anything that is for the 
collective good. 

Values are personal, 
but they are also systemic 
because they represent 
something shared. So, any 
change must be both per-
sonal and systemic. Right 
now, the lack of values 
makes it feel as though we 
have nothing shared. We 
can begin to take small 
steps to change the narra-
tive, but it will be a long 
journey. Values are impor-
tant in leaving a legacy, 
because without values 
you cannot have effective 
succession. You can pass 
down an asset but without 
passing down the values to 
sustain, preserve and en-
hance it, it won’t last. 

Thank you and until 
next week, let me challenge 
you to begin to lead from 
where you are.

and relationships for the 
continent’s traders and 
partners.

Blockchain technology 
enables more transpar-
ent, cheaper, and quicker 
international trade. Firms 
doing business on the Afri-
can continent grapple with 
cumbersome and corrupt 
trade systems, adding to 
costs. And even as many 
firms do their utmost to 
ensure the stated prov-
enance of traded goods are 
indeed true, there is a great 
deal that slips through the 
cracks. Sometimes, it is 
simply the case that au-
thorities and traders lack 
the data or capacity to say 
for sure what the actual 
source of traded goods are, 
how they were produced, 
and in what conditions they 
were produced. Supply-
chain tracing via block-
chain would go a long way 
in resolving such issues.

Greater transparency 
also means greater scru-
tiny. With more informa-
tion at the disposal of au-
thorities owing to block-
chain technology, trading 
firms may face increased 
taxation. With a better pic-

ture of how much value 
is created, local upstream 
stakeholders in the value 
chain may also demand 
more value be apportioned 
to them. These should be 
gains ideally. Still, the bot-
tomline benefits to firms 

rican businesses, setting 
up subsidiaries or trading 
with local firms, stand to 
benefit a great deal from 
more transparent and ef-
ficient trade processes on 
the continent.

Besides, there should be 
greater interest by Asian 
blockchain firms in facili-
tating the upgrade of Af-
rican trade processes for 
blockchain. Africa increas-
ingly does more trade with 
Asia than any other conti-
nent. Singapore, which is 
considered Asia’s crypto-
currency and blockchain 
hub, is particularly well-
suited to lead the charge.

The following recom-
mendations apply to firms 
engaged in international 
trade on the continent, 
blockchain technology 

firms that should find de-
ploying the new systems 
lucrative, international de-
velopment firms that would 
be needed to manage gov-
ernment-stakeholder inter-
faces, and indeed African 
governments themselves, 
whose economies stand to 
benefit a great deal from 
the potential efficiencies 
from a blockchain-based 
international trade system.

They are viz. (1) Opti-
mize African supply chains 
with blockchain (2) Fa-
cilitate Africa-Asia trade 
digitalization initiatives 
(3) Engage African central 
banks on digital currencies 
and payments (4) Seize digi-
tal infrastructure opportu-
nities (5) Bridge knowledge 
and capacity gaps.

An edited version of 
this article was first pub-
lished by Nanyang Busi-
ness School’s NTU-SBF 
Centre for African Studies, 
Singapore. References, fig-
ures and tables are in the 
original article. See link 
viz.https://www.ntu.edu.
sg/cas/news-events/news/
details/can-blockchain-
and-cryptocurrencies-facil-
itate-african-trade

Crucially, values are reinforced when 
they are modelled by those in leadership 
positions and by others we acknowledge as 
leaders

Blockchain technology enables more 
transparent, cheaper, and quicker 
international trade. Firms doing business 
on the African continent grapple with 
cumbersome and corrupt trade systems, 
adding to costs

stitutions like the home, 
school, and by leaders in all 
spheres. Crucially, values 
are reinforced when they 
are modelled by those in 
leadership positions and 
by others we acknowledge 
as leaders.

Values may be seen as 
the ‘soft stuff’ but there is 
no short cut without them. 
When a society lacks val-
ues, politicians will lack 
enduring conviction about 
anything and will change 
political affiliation just as 
the weather changes. Such 
politicians may think they 
have an immediate per-
sonal gain but sadly, the 
long-term effect is further 
mistrust of leadership and 
authority in all forms by 
everyone. When good val-
ues are not modelled by 
leaders, there is further 
erosion of whatever values 
remain since there is no 

are in one way or the other 
derivatives of the values 
crisis. There is no perfect 
society, and no one is ad-
vocating one, but when the 
lack of values and its ef-
fects become so pervasive 
like they are now, then we 
must recognise the problem 
and address it. Values set 
standards for everyone and 
without them, we will all 
bear the cost of not having 
them. 

Is the situation hope-
less? There is certainly no 
quick fix after generations 
of rot, and one article will 
not solve the problem. But if 
we each accept that there is 
a problem then it’s a start. 
If we can then find com-
mon ground regarding this 
in our various clusters – 
home, friends, workplaces, 
community etc that is a 
next step. Institutions like 
the home, educational insti-

USING available African 
use-cases, we have shown 
how blockchain technology 
and cryptocurrencies could 
be hugely significant for the 
continent’s international 
trade. Recent advances in 
developed markets, where 
the blockchain evolution 
is already in high gear, 
clearly show how block-
chain technology and cryp-
tocurrencies are precisely 
the innovations African 
countries need to overcome 
longrunning trade con-
straints. Blockchain and 
cryptocurrencies would 
enable easier, cheaper and 
more fraud-proof interna-
tional trade transactions 
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cies provide a viable means 
to overcome this longstand-
ing challenge. And even as 
an increasing number of 
African central banks are 
growing wary of crypto-
currencies, discouraging 
or banning commercial 
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LESSONS IN LEADERSHIP

from the information asym-
metry that the current cum-
bersome trade processes 
facilitated hitherto would 
also be lost. Even so, the ex-
pected gains from reduced 
costs, shorter lead times, 
and greater efficiencies ow-
ing to a blockchain-based 
system, should more than 
offset any such potential 
losses.

International  f irms 
grapple regularly with hard 
currency shortages and 
controls in many African 
countries. Cryptocurren-

banks from facilitating 
transactions, their utility 
as an alternative means of 
cross-border payments for 
international trade transac-
tions remains.

There is a greater onus 
on Africa’s international 
trading partners to moti-
vate blockchain adoption. 
The technological know-
how, experience and capac-
ity are still predominantly 
tilted towards firms in de-
veloped economies. Asian 
firms, which increasingly 
do more business with Af-
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