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OPINION

LESSONS IN LEADERSHIP

Our values crisis

By Fusi Akinkugbe

VALUES guide us morally
and provide the basis for
our making choices and
decisions. Our character
is our values in action, and
these values provide the pa-
rameters within which we
apply our capabilities. Just
as values guide and provide
boundaries for individuals,
so they also do for societies
and communities, provid-
ing the boundaries and
parameters for communal
life. The right values make
life worth defending and
fighting for. They provide
ahigher cause for everyone
to identify with, aspire to
and pay a price to pursue.
But what happens when a
society lacks good values
or has lost its values? Then
there is nothing to guide
its people or provide pa-
rameters for their conduct.
Ultimately there is nothing
worth fighting for in that
society.

I was moved to write
this article after I saw a
social media post copied
on someone’s WhatsApp
DP. Briefly, the person who
wrote the post said he was
at a barber’s salon when
someone stole a customer’s
phone. When the number
was dialled, it rang in the
thief’s pocket. He calmly
brought out the phone and
handed it to its owner. No
one said anything. Shock-
ingly, the thief sat down
for another 30 minutes be-
fore leaving. The writer
concluded that he doesn’t
think anybody has strength
again in this country. It set
me thinking - how could
such an incident happen
in a relatively controlled
environment like a salon,
and no one said anything?
Are we so exhausted from
fighting to live daily that
we truly have no more
strength to defend what is
right and oppose what is
wrong? Have we become
so indifferent? The thief
had no shame, and no-one
could muster the energy to
say something. Something
is wrong. We’ve lost our
values.

What happens when val-
ues become eroded with
no one modelling values
and institutions failing in
this regard? Then there
are no boundaries, any-
thing goes and worst of
all, as it seems to be with
us — nothing shocks us. We

become seared. Values are
like markers that guide us
on the journey of life, and a
lack of values means people
(especially young people) go
through life without these
markers.

Values are set in in-

compelling incentive tolive
by them.

Are we are building a
country? Without values,
we can’t. Even common
courtesies hardly exist any-
more. Economic, financial,
security and other crises,

Crucially, values are reinforced when
they are modelled by those in leadership
positions and by others we acknowledge as

leaders

stitutions like the home,
school, and by leaders in all
spheres. Crucially, values
are reinforced when they
are modelled by those in
leadership positions and
by others we acknowledge
as leaders.

Values may be seen as
the ‘soft stuff’” but there is
no short cut without them.
When a society lacks val-
ues, politicians will lack
enduring conviction about
anything and will change
political affiliation just as
the weather changes. Such
politicians may think they
have an immediate per-
sonal gain but sadly, the
long-term effect is further
mistrust of leadership and
authority in all forms by
everyone. When good val-
ues are not modelled by
leaders, there is further
erosion of whatever values
remain since there is no

are in one way or the other
derivatives of the values
crisis. There is no perfect
society, and no one is ad-
vocating one, but when the
lack of values and its ef-
fects become so pervasive
like they are now, then we
must recognise the problem
and address it. Values set
standards for everyone and
without them, we will all
bear the cost of not having
them.

Is the situation hope-
less? There is certainly no
quick fix after generations
of rot, and one article will
not solve the problem. But if
we each accept that there is
a problem then it’s a start.
If we can then find com-
mon ground regarding this
in our various clusters —
home, friends, workplaces,
community etc that is a
next step. Institutions like
the home, educational insti-

tutions, corporate bodies,
and government organisa-
tions also have a key role
to play. But in doing this,
we must realise there will
be a cost. To live by values
that benefit all will mean
paying a price: turning our
backs on how we have done
things up till now. Are we
ready to give up something
for the greater good?

Then there must be lead-
ership by example. This is
critical in imparting and
sustaining values. Leaders
who lead by example in-
spire others and set the tone
for better conduct among
those they lead. Unfortu-
nately, many in leadership
positions in Nigeria are
not fit for those positions.
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When leaders cannot lead,
then there is no inspira-
tion for others to live by
values that are beneficial
to everyone.

Values also need a vi-
brant, fearless, and equita-
ble system of law and order
toimpact society. A country
where sanctions are applied
inequitably, based on ‘who
is involved’ will accelerate
the erosion of values and re-
sult in cynicism and retreat
from what is of collective
benefit as people look out
for themselves. When this
happens, people have no
reason or ‘strength’ to fight
for anything that is for the
collective good.

Values are personal,
but they are also systemic
because they represent
something shared. So, any
change must be both per-
sonal and systemic. Right
now, the lack of values
makes it feel as though we
have nothing shared. We
can begin to take small
steps to change the narra-
tive, but it will be a long
journey. Values are impor-
tant in leaving a legacy,
because without values
you cannot have effective
succession. You can pass
down an asset but without
passing down the values to
sustain, preserve and en-
hance it, it won’t last.

Thank you and until
next week, let me challenge
you to begin to lead from
where you are.



