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OPINION

LESSONS IN LEADERSHIP

By Fusi Akinkughbe

I WAS on a radio pro-
gramme last week and it
was mentioned that it is
not just ourleaders who are
bad, but also the followers.
Which means that all of us
who aren’t in a leadership
position of any kind are
bad. Is this true? There are
indeed many things we see
that could justify such a
statement but let’s examine
it to see if we can find out
whether the followership
here is truly bad.

In the free will world
of leadership, followers
choose who to follow i.e.
they choose who they will-
ingly follow and recognise
as leaders which has noth-
ing to do with being in a
leadership position because
people can choose to rally
around someone who in-

Is the Followership bad:

spires them but has nolead-
ership position. In Nigeria
followers don’t seem to be
able to make that choice
as they should as leaders
manipulate them by disem-
powerment through lack of
financial independence and
the means and opportuni-
ties to progress. Along with
general economic hardship,
these have become tools
for elite domination with
people invariably forced to
‘follow’ whoever can pro-
vide sustenance.

I daresay that because
of how our people have
been groomed and condi-
tioned (in fact abused) by
so-called leaders, they in
turn see the only way to
survive is by looking out
for themselves only. People
no longer have any expecta-
tions of leadership because
they have been failed and
disappointed for so long.
The social contract between
followers and those in po-
sitions of leadership has
been broken so much and
for so long that followers
no longer feel there is any
fidelity to be honoured
between them and leaders
any longer. Does this jus-
tify bad followership? No.
But I think it explains why
followership is bad, and
reinforces the reality that
leaders are the ultimate key
to making the difference.
The paradox here is that

the fact that if followership
isbad, then it really isacry
for leadership!

On a trip I took to Sin-
gapore in 1992, a lady who
worked in the hotel where
I stayed, on realising I was
Nigerian said she had been
to Nigeria and preferred
Nigeria to Singapore be-

ship is good.

If our leadership has
failed so far, is there noth-
ing we can do as followers
to change the status quo?
If we have been labelled as
bad must the label stick?
These are four things that
will help us as followers to
make a difference. The first
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cause according to her:
“when I am in Nigeria and
I eat banana, there goes my
skins, when I eat ground-
nuts there goes my shells.”
She preferred Nigeria to
her home country because
she could in her view do
as she pleased here. This
experience showed me
that human nature is the
same and leadership plays
a strong role in moulding
followership. The same
person would obey the law
in strict Singapore because
she had to but could do
whatever she wanted in
Nigeria because she felt she
could get away with it. The
followership in Singapore
is ‘good’ because the leader-

thing is to understand that
leadership by its nature is
devolved because every-
one can lead from where
they are - no one needs a
leadership position to lead.
Because we can lead from
where we are, we can posi-
tively impact within our
spheres of influence. Since
you can lead right where
you are, you are a follower
but also aleader at the same
time! Be a leader wherever
you are. This is the way
to change things. Doing
the right thing may seem
pointless and frustrating
in this environment, but
what you may not realise
isthat as you persevere you
are preparing yourself for

effective leadership when
the opportunity arises.

Secondly, develop com-
petence at something.
Leadership capacity is the
foundation on which effec-
tive leadership is built, and
competence is the pillar of
leadership capacity. The
young people in the tech in-
dustry are showing the way
here, as their expertise in
this area means they have
no boundaries regarding
where in the world they can
offer their services.

The third thing is that
you should begin to live by
what you say. This is very
important and is ultimately
what the change we seek
rests on. We criticise lead-
ership today, but we must
train ourselves not to do
what they are doing—which
is letting there be disso-
nance between our conduct

Akinkugbe qualified

as a Chartered Ac-
countant. He served as
treasury controller at
DHL and later as CEO
of a technology services
company founded by
Accenture.

and what we say. This will
come at a price though,
which could be huge, but
you must choose to invest
in who you want to become.
It will also help if you set
boundaries for yourself to
guide you in crucial areas
of your life.

The fourth thing is to
support something that
contributes to construc-
tive change in a specific
sector. This could be by
letting your voice be heard
regarding a particular area.
Not everyone can or needs
to be directly involved in
the political process but
find a way to contribute to
things that are in pursuit
of positive change in your
immediate environment
and beyond.

Evidence of leadership
abounds in unlikely places,
showing that followers can
be leaders. I wrote about
one last week: a security
guard called Musa who
after 25 years of faithful
service asked his boss to
convert the offer given to
him of a house in his vil-
lage to a borehole because
his people did not have
water. His example shows
that we can each make an
impact right where we are
irrespective of our status.

Thank you and until
next week, let me challenge
you to Begin to Lead from
where you are.



