
OPINION

How will you be remembered?

Why law and medicine get most applicants in Nigerian universities

THIS column was away for 
two weeks but is now back. 
Thank you for your sup-
port. Every leader wants 
to leave a legacy, but ac-
cording to John Maxwell, 
“A legacy is created only 
when a person puts his or-
ganization into the position 
to do great things without 
him.” Ultimately, effective 
leadership is about how 
well the leader leaves the 
organisation such that its 
past achievements can be 
sustained, and new achieve-
ments made. Because every 
leader eventually leaves the 
scene for others when the 
leadership position comes 
to an end, our legacy can 
start even in our lifetimes. 
A legacy isn’t only when 

one leaves this earth. Many 
today are already living 
with their legacies from 
their time in leadership 
positions – legacies they 
regret but unfortunately 
cannot change. Everyone 
will leave a legacy one way 
or the other –what kind will 
yours be? 

Those who care about 
their legacy take the long 
view – that whatever they 
do has an effect in future. 
Unlike others who are more 
interested in the now and 
couldn’t care less about the 
future. Those who abuse 
the trust of the public when 
they are in a leadership 
position in government by 
being corrupt are not tak-
ing the long view of their 
lives. They leave a legacy 
but not a good one.  

Legacy is ultimately not 
about what you have or ac-
cumulate for yourself but 
how much you do things 
that positively and sus-
tainably impact the lives 
of others. I use the word 
‘sustainably’ because it 
makes a difference when 
you can impact others and 
institutions in ways that 
can continue even when 
you are no longer there or 
no longer around. That is 
a legacy. 

 So, what should you 
be doing to build a good 
legacy?

First, if you are in a 
position of leadership, you 
cannot leave a good legacy 
if you leave an organisation 

in chaos, lacking direction, 
or severely weakened.  Are 
you leaving an organisa-
tion that cannot stand on 
it’s own? Or have you left 
a successor who you have 
groomed to fail? As unbe-

after his exit. 
Secondly, people who 

care about their legacy are 
protective of their reputa-
tion. They take the long 
view, mindful that what 
they do now will have im-

sacrifice. We all want to 
be remembered well – but 
this depends on how much 
we did for people. Nelson 
Mandela’s example is one of 
the most compelling ones of 
sacrifice. He sacrificed his 
liberty, a promising law ca-
reer (important for a young 
black man in South Africa 
at the time), and above all 
his family, to pursue free-
dom for the oppressed black 
people of South Africa. 
When he and his compa-
triots were charged for 
sabotage, which had a su-
preme penalty of death, 
they told their lawyers that 
even if they received the 
death sentence they would 
not appeal. Mandela said: 

“Our message was that no 
sacrifice was too great in 
the struggle for freedom.” 
He received a life sentence 
for which he spent 27 years, 
to bring down the abhor-
rent policy of apartheid 
in South Africa and is ac-
knowledged as one of the 
most influential leaders of 
the 20th Century. He poured 
himself into the lives of 
others and as a result even 
in his lifetime he already 
had an indelible legacy. We 
have very few leaders here 
in Nigeria who have or will 
have great legacies because 
they are not ready to pour 
themselves into the lives 
of others. 

According to Ken Blan-
chard, renowned manage-
ment consultant and author 
of international bestseller 
The One Minute Manager: 
“The important thing about 
being a leader is not what 
happens when you’re there, 
but what happens when 
you’re not there…..The 
key to your effectiveness 
is how well your followers 
carry on when you’re not 
around.” 

I hope we will each begin 
to think of our legacies from 
today. Thinking of your leg-
acy does not mean you are 
about to exit this world; it 
simply means you are ready 
to start investing in how 
you will be remembered. 

Thank you and until 
next week, let me challenge 
you to Begin to Lead from 
where you are. 

who make sure the situa-
tion maintains a balanced 
position. By filling those 
spaces through changing 
of the previously selected 
courses to those ones ne-
glected by the candidates.

And this imbalance is 
tantamount to preference 
of University by candi-
dates to either Polytechnic 
or College of education. 
Which directly rendered 
the existence of the lat-
ter useless? Between 2016 
and 2018, the total percent-
age of the candidates who 
chose University in 2016 
was 97.78%, college of Edu-
cation: 1.11%, Polytechnic: 
1.10.  and in 2018 University 
had 73.8%, College of educa-
tion: 13.17%, while Poly-
technic had 12.95%. The 
percentage shown above 
unveiled the level of such 
disequilibrium.

However, the identified 
problem solely sprang up 
from the Government, Par-
ents, and Nigerian society 
at large. It is quiet unfortu-
nate that we can still carry 
an ageing mentality into 
our faculty in this 21st cen-
tury. Even if we are black in 
colour, it does not mean our 

thinking should be black. 
In the olden days even up 
till now, our only popular 
African prayer for our chil-
dren is “you will become a 
Doctor””You will become 
a Lawyer “. Because par-
ents themselves know that 
studying those courses are 
a ticket to acquire a stupen-
dous wealth and also earn 
a reverence from society. 
Nobody is disputing the 
fact that we need these 
people in our society, but 
in a situation where eve-
rybody becomes a Doctor 
or Lawyer, who will be our 
clients? We tag only those 
that read medicine, law, 
Accountancy, Engineering 
as professional perhaps 
because of the years they 
spent in school, but not giv-
ing regard to other courses. 
Even anybody that reads 
Christian religious study, 
Islamic religious study 
or Comparative religious 
study in school is a profes-
sional. Because many years 
were devoted to reading 
them. Nobody ever prays 
that his child should be-
come a Teacher or Farmer. 
Because most of these peo-
ple are wretched and yet, 

is, Japanese educational 
guidelines, stating that; the 
basic ideal of kindergarten 
education is to understand 
the nature of children ac-
cordingly. Section 2 states 
that children learn through 
play. Such play is their 
voluntary activity and that 
such activity creates the 
foundations for a balance 
between mind and body. It 
is during early childhood 
that children develop their 
foundations for life upon 
which all else will be built 

Prof. Satomi Izumi- Taplor. 
Since there is nothing like 
these guidelines in our 
educational curriculum. 
What we do is to place our 
children under unneces-
sary duress rather than to 
observe them to see where 
they fit in.

The government also 
has a large share of the 
mesh, because it does not 
make Tertiary education 
entirely attractive. In the 
recent Teacher’s day cel-
ebration, the Ministry of 
education promised those 
undergraduates studying 
educational courses in 
both University and Col-
lege of education the sum # 
75,000.00 and #50,000.00 sti-
pend per semester in order 
to attract and encourage the 
incoming Jambites to study 
Educational courses so that 
we could have more teach-
ers. Even the concerned 
undergraduates know that 
the promise has already 
died on arrival. For mak-
ing such a move it means, 
the government itself is 
conscious of that age-long 
problem. It is now left to the 
stakeholders to change the 
husky tonality.

Legacy is ultimately not about what you have 
or accumulate for yourself but how much 
you do things that positively and sustainably 
impact the lives of others

lievable as it sounds, some 
executives set up their own 
successors for failure. Jim 
Collins in his book “Good to 
Great” tells how his team’s 
research found that in more 
than three quarters of the 
companies used as compari-
son to the ones that quali-
fied to be called ‘Great’, 
executives either set up 
their successors for failure 
or selected weak successors 
or both. The need of these 
executives to be remem-
bered as being personally 
great was more important 
to them than their leaving 
the company with strong 
leadership. In one example, 
they found that the former 
CEO, under whose lead-
ership the company had 
recorded consistent impres-
sive financial results, “did 
not leave behind a company 
that would be great without 
him.” Unsurprisingly, the 
company literally fell apart 

pact later. So, watch your 
values and choices because 
they determine your con-
duct and reputation which 
will frame your legacy. 
People who have had bad 
reputations all their lives 
do not suddenly end up 
with good legacies. When 
he was starting out his 
ministry, Dr. Billy Graham 
was aware of the challenges 
others like him faced. In 
1948, he and his team identi-
fied four areas where these 
challenges could come from 
and put in place steps that 
would ensure they did not 
fall in any of them. These 
parameters set boundaries 
for Billy Graham’s ministry 
and helped he and his team 
stay scandal free for over 
50 years, ensuring he left a 
good legacy in his lifetime 
and after he passed on. 

Thirdly be ready to pour 
yourself out into the lives of 
others. Leadership is about 

OVER the years, the statis-
tics of the candidates who 
preferably choose some 
courses labelled as profes-
sional ones, outnumbered 
those that are not, in Joint 
Admission and Matricula-
tion Board (JAMB). In 2020, 
the statistics of clinical sci-
ences related courses were 
452,196 where the available 
quota is 30,111 equivalents 
to 6.7%. Law related pro-
grams had 103,478 with the 
available quota of 8,656 ap-
proximated to 8.37%. While 
Educational courses with 
97, 264 quota equivalents to 
102% but unfortunately had 
95, 317 subscribers across 
the country. Nonetheless, 
kudos to our Universities 
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Akinkugbe qualified 
as a Chartered Ac-
countant. He served as 
treasury controller at 
DHL and later as CEO 
of a technology services 
company founded by 
Accenture.

By Fusi Akinkugbe

LESSONS IN LEADERSHIP

they are the backbone of 
our society.

When we critically ex-
plore this ugly situation, 
we could find that it is the 
parent that cajole or force 
their fleece able children 
to choose those competitive 
courses. Even if their chil-
dren are not qualified all 
they want is that name that 
people will tag on them. 
This violate educational 
upbringing in the devel-
oped countries of the world, 
for instance in Singapore, 
there is what they called 
Gifted Education Pro-
gram (GEP) after primary 
school leaving examination 
(PSLE). That program was 
set up by the Ministry of 
education in 1984 to cater 
for intellectually gifted stu-
dents. The program aims to 
develop gifted children to 
their potential and it places 
a special higher-order em-
phasis on thinking and 
creative thought. Though 
that program had been in 
extinction by the end of 
2008 it has been replaced by 
a school-Based Gifted pro-
gram. Even in Japan, there 
is what we called (Mon-
bukagakushou 1999) that 
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