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LESSONS IN LEADERSHIP

The Burden of Leadership

Fighting malaria right

LEADERSHIP comes with a 
burden which is, to conduct 
oneself as someone who 
can always set an exam-
ple. I use the word burden 
deliberately, because it is 
meant to convey the weight 
of responsibility and ex-
pectation that comes from 
being in a leadership posi-
tion. So, if you have inten-
tions of going into public 
service or are already in 
public service, what do we 
expect from you? First, we 
expect competence. This is 
the foundation of effective 
leadership- competence 
is the building block on 
which leadership capac-

ity is built and you cannot 
lead effectively without it. 
Secondly, we need charac-
ter - in terms of your values 
(which shape your choices 
and decisions), and in your 
conduct and attitude. As 
a leader you cannot have 
separate public and private 
personas - both must be the 
same. 

One of the realities of 
having power is that power 
exposes you. A leadership 
position will magnify char-
acter weaknesses. Hav-
ing power will reveal who 
you really are. If you have 
not dealt with pre-exist-
ing character flaws before 
stepping into a leadership 
position, you will carry 
them with you into it. If 
someone who cannot con-
trol his emotions and gets 
uncontrollably angry at the 
slightest provocation takes 
up a leadership position 
without first dealing with 
this, a situation that tests 
it will arise exposing it and 
ending up undermining his 
influence. Many leaders 
have failed not because of 
technical incompetence but 
because their leadership po-
sition exposed their flaws, 
which compromised their 
leadership. While no-one 
is perfect, if you want to be 
a successful leader the bar 
is set higher for you and 
your character and conduct 
must be able to stand up 

to the scrutiny that comes 
with being in a leadership 
position.

This brings me to an 
incident that was recently 
reported in the media. It 
was an account of a mem-
ber of the House of Rep-

she is said to have admitted 
making a complaint to secu-
rity as she felt intimidated.   

I find this incident very 
distasteful. If the gentle-
man ‘bumped’ into her in a 
public lift with NINE people 
was that tantamount to har-

The title “honourable” 
demands a certain standard 
of conduct but here we want 
the title but not the burden 
that comes with it. It’s time 
we speak out and not allow 
it any longer. Public service 
isn’t just for the perks. 
Rather it should be for the 
service. If weighed on a 
scale, public service should 
be a net giving position not 
a net receiving one. This 
incident might seem small 
especially as we have been 
so conditioned to the bad 
conduct of so-called leaders 
and because we are proba-
bly so exhausted from being 
bullied by those in power, 
but it is symptomatic of the 
wider and deeper malaise. 

The burden of leader-
ship demands conduct that 
measures up to the posi-
tion. But how many want 
to bear that burden? This 
‘Honourable’ demanded 
respect as she was said to 
have shouted “Do you know 
who I am”, then proceeded 
to say who she was. In the 
words of Ambassador Pat-
rick Dele Cole, “Respect is 
earned, never demanded. 
If you allow yourself to be 
manoeuvred into demand-
ing respect, you probably 
do not deserve it.” 

If we are truly in ser-
vice of the people, then we 
must show some respect 
for them. In this part of 
the world, leaders seem 
to have perfected the art 
of making those they are 
meant to serve feel like they 
are doing them a favour. 
Unfortunately, we too have 
low expectations of leader-
ship and have sadly been 
groomed to accept bad treat-
ment from them. We must 
begin to set and demand 
higher standards of conduct 
from those who are leaders 
in every sphere. If you want 
the position, then you must 
be ready for the scrutiny. It 
can’t be any other way. This 
was a bad example by the 
‘Honourable’. Period. 

Thank you and until 
next week, let me challenge 
you to Begin to Lead from 
where you are. 

deaths globally with a per-
centage rate of twenty-three 
percent. What then is the 
next line of action to combat 
malaria in the country? 
It is certainly not buying 
mosquito nets and sharing 
them across thirteen states.

It is no news that the 
state of the healthcare sys-
tem is poor and undesir-
able. Even government 
officials receive treatment 
abroad due to the lack of 
state-of-the-art medical fa-
cilities. Top graduates from 
Nigerian medical schools 
prefer to work abroad than 
to work in Nigeria due to 
the poor working condi-
tions. Across all arms of 
government, the public 
health system suffers great-
ly and it affects the public 
as people have to struggle to 
receive medical attention. 
The primary health centers 
are undesirable as some do 
not have the facilities and 
funding needed to deliver 
proper medical services. 

Worst of all, there are few 
medications available for 
patients. There is also the 
issue of corruption, brib-
ery, and bureaucracy such 
that if you haven’t “tipped” 
the front desk one would 
have to wait long hours, or 
in worst cases the person is 
left unattended to.

The lack of funding in 
the health care systems has 
led to all the above issues. 
The alternative is private 
hospitals are expensive and 
average Nigeria cannot af-
ford to pay these heavy bills 
for treatment. This has led 
to Nigerians resigning to 
self-medication or alterna-
tive medicine.

There is also the issue 
of some ill-mannered and 
unprofessional nurses and 
doctors in the hospital 
which is due to the poor 
working conditions and it is 
one of the major reasons for 
strike occurrences. These 
issues amongst others are 
what makes the state of the 

public health sector unde-
sirable and poor. If we are 
going to combat Malaria in 
Nigeria the health sector 
has to change.

First, the government 
through the Ministry of 
Health should invest in 
free Malaria drugs across 
the country. This is the 
first step to combating the 
parasite, the government 
should ensure there are free 
malaria drugs especially 
across all primary health 
centers. Malaria drugs cost 
about 1,700-2,400 naira and 
the average Nigerian lives 
below 1,000 naira daily. 
Many Nigerians are unable 
to afford food and talk less 
of malaria tests and drugs. 
Hence making Malaria 
tests and drugs free across 
all primary health centers 
will reduce the number of 
deaths significantly.

Secondly, the work-
ing conditions of health 
care workers should be 
improved to avoid strike 

also put in place measures 
to sift out uneducated and 
half-baked medical practi-
tioners to further ensure 
proper health care delivery.

Lastly, Nigerians should 
be encouraged to practice 
high standards of sani-
tation, especially during 
rainy seasons. Nigeria is 
characterized by high tem-
perature and heavy rain 
levels and these environ-
mental factors make it the 
perfect breeding ground 
for mosquitoes. Nigerians 
should be advised to avoid 
stagnant water and clogged 
gutters which contribute to 
the breeding of mosquitoes. 
The Government should 
ensure that the health care 
services are brought up 
to a high standard as well 
as create awareness con-
cerning good sanitation 
practices. The two hundred 
million dollars loan will 
go a long way rather than 
mosquito nets to eradicate 
malaria.

The burden of leadership demands conduct 
that measures up to the position. But how 
many want to bear that burden?

resentatives who had an 
altercation in a lift with a 
senior legislative aide. In 
a nutshell, the gentleman 
was in a lift with this lady 
‘Honourable’ and she al-
leged he bumped into her. 
This was a lift meant for the 
public and not exclusively 
for legislators – there is 
apparently one for legisla-
tors. Things escalated as 
she said the gentleman 
bumped into her. He said 
he didn’t. As the lift came to 
a stop and they exited they 
ran into a group of people 
who intervened and told the 
gentleman that he should 
apologise – which he said 
he did even though in his 
eyes he was not guilty. Yet 
he ended up being detained 
by the police unit for two 
hours before being bailed. 
The ‘honourable’ denied 
ordering his arrest though 

assment or intimidation? If 
it did occur, could she not 
have been gracious enough 
to let it go especially as 
he was made to apologise 
publicly? Bumping into 
people accidentally does 
happen in crowded lifts! If 
this could happen to a staff 
of the Assembly, I wonder 
what would happen if it was 
an ordinary member of the 
public. And if a trivial issue 
can become blown up like 
this what would happen if 
it was a more serious issue? 
Power is a paradox. You 
work to acquire it, and then 
when you have it you learn 
that the best way to use it 
is with self-restraint. Self-
restraint acts as a brake on 
your impulses and helps 
you avoid using your power 
in an excessive, impulsive, 
inappropriate, or dispro-
portionate manner. 

IN 2016, Nigeria reported 
51 million cases of malaria 
and two hundred and seven 
deaths. Currently, Nigeria 
ranks the twenty-seventh 
position in the malaria 
World health rankings out 
of a hundred and eighty-
three countries with a high 
rate of 32.77 percent yet the 
government thinks a two 
hundred million dollar loan 
for mosquito net is the best 
option to eradicate malaria.

Globally, Nigeria ac-
counts for twenty-five per-
cent of cases of malaria 
mostly caused by the poor 
health care system, the 
climate, socio economic 
development e.t.c. In 2020, 
Nigeria accounted for the 
highest number of malaria 

occurrences. The health 
sector is a delicate one 
and just a few hours of the 
strike could lead to the 
loss of multiple lives. The 
Government should ensure 
that salaries are paid on 
time and they are provided 
with good equipment and 
medical facilities to further 
ensure smooth delivery of 
their jobs.

In addition, the Ministry 
of Health should ensure 
proper accreditation of the 
medical personnel in the 
public health sector and 
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